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• Assess targeted 
facilities/units for potential 
gaps in infection control  

• Measure perceptions and 
practices in targeted 
facilities/units  

• Summarize responses and 
calculate scores across units, 
facilities, and groups 

 

• Generate TAP Reports using 
the National Healthcare Safety 
Network (NHSN) 

• Identify facilities/units with 
excess healthcare-associated 
infections above a set 
benchmark, using the 
Cumulative Attributable 
Difference (CAD) metric   

• Engage targeted facilities/units 
to participate in focused 
prevention efforts 

• Feedback data from TAP 
Reports and Initial Facility 
Assessments to targeted 
facilities/units 

• Utilize the Implementation 
Guide to access resources to 
aid in addressing identified 
gaps  

• Implement proven 
prevention strategies in the 
targeted facilities/units to 
reduce infection rates 

Targeted Assessment for Prevention (TAP): 
Using Data for Action 
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CDI Facility Assessment Tool 

• Domain I: General Infrastructure, Capacity &
Processes

• Domain II:  Early Detection & Isolation,
Appropriate Testing

• Domain III:  Contact Precautions & Hand
Hygiene

• Domain IV: Environmental Cleaning
• Domain V: Antibiotic Stewardship
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General Infrastructure 
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Antibiotic Stewardship 

5 



Laboratory Assessment 
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Antibiotic Stewardship 
Reported Unknowns 

Quality 
Medical Ctr. - 

Main 

Quality 
Medical 

Ctr. - East 

Quality 
Medical 

Ctr. - West 
Do ordering providers document dose, 
duration, and indication in the medical 
record or during order entry for all 
antimicrobials at your facility? 

Unknown 30% 43% 46% 

Is it routine practice for specified 
antimicrobial agents to be approved by a 
physician or pharmacist at or soon after 
prescription (pre-authorization)? 

Unknown 51% 48% 31% 
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Antibiotic Stewardship (Continued) 
Reported Unknowns 

Quality 
Medical Ctr. - 

Main 

Quality 
Medical 

Ctr. - East 

Quality 
Medical 

Ctr. - West 
Does your facility have a formal 
procedure for all ordering providers to 
review the appropriateness of all 
antibiotics at or after 48 hours from the 
initial orders (e.g., antibiotic time-out, 
post-prescription review)? 

Unknown 59% 43% 45% 

Does your facility review current 
antibiotics for appropriateness in patients 
with new or recent CDI diagnosis? 

Unknown 51% 38% 41% 

Does your facility monitor antibiotic use 
(consumption) at the unit and/or facility 
level? 

Unknown 48% 34% 52% 
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CDC’s Targeted Assessment for Prevention (TAP) Strategy 

http://www.cdc.gov/hai/prevent/tap.html 

http://www.cdc.gov/hai/prevent/tap.html


Thank you! 

Questions? 
Rick Welsh, RN, CPHQ 
Director, Patient Safety 

813.865.3195 |RWelsh@hsag.com 

Sharon Davila, MPH, BBA, RN-C 
Quality Improvement Specialist 

813.865.3542 | SDavila@hsag.com 

Cynthia Sowada, BS MT, ASCP, CIC 
Quality Improvement Specialist  

813.865.3445|CSowada@hsag.com 
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Florida under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 
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