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COVID-19 Vaccination Assistance

• Increasing nursing home (NH) COVID-19 vaccination 
rates is a Centers for Medicare & Medicaid Services 
(CMS) national priority. 

• Using National Healthcare Safety Network (NHSN) 
data, HSAG will be collaborating with NHs to meet 
this challenge. 
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COVID-19 Vaccine Rates (July 18)*

State
Completed Vaccination

Resident Staff
Arizona 66.49% 54.36%
California 80.76% 78.94%
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COVID-19 NH Data. CMS. July 29, 2021.
https://data.cms.gov/covid-19/covid-19-nursing-home-data

https://data.cms.gov/covid-19/covid-19-nursing-home-data


Poll Question

What is your biggest barrier to increasing 
vaccination rates in your facility for staff and/or 
residents? (select all that apply)
• Access to the vaccine
• Wait and see mindset
• Myths or misinformation
• Fertility concerns
• Inability to obtain previous vaccination records
• Other: please type in the chat
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Full Speed Ahead! Quickinars
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Full Speed Ahead! Program Launch
• Thursday, August 5, 2021

The Moveable Middle
• Thursday, August 19, 2021

The Moved Middle
• Thursday, September 2, 2021

Invest in Trust Strategies, Part 2
• Thursday, September 16, 2021

Celebrate Success
• Thursday, September 30, 2021

https://www.hsag.com/en/covid-19/vaccine-resources/#Full_Speed_Ahead_COVID_19_Vaccination_Recognition_Program 



Facility-Specific COVID-19 Vaccine Data Report

• Available at https://qiip.hsag.com

6

https://qiip.hsag.com/


To Access the Quality Improvement Innovation 
Portal (QIIP) for Facility Report
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www.hsag.com/covid-19/long-term-care-facilities/
Under California Resources, click on 

“California HSAG Quality Improvement and Innovation Portal (QIIP) Administrator Form”



HSAG COVID-19 Vaccine Resources
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www.hsag.com/covid-19/vaccine-resources 



COVID-19 Vaccine Program Activity 
Recommendations
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www.hsag.com/covid-19/vaccine-resources 



COVID-19 Vaccine Program Activity 
Recommendations (cont.)

10

www.hsag.com/covid-19/vaccine-resources 



COVID-19 Vaccine Program Activity 
Recommendations (cont.)
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www.hsag.com/covid-19/vaccine-resources 



Vaccination Vision Board/Goal Poster

12 https://www.hsag.com/contentassets/10b861fee3ba41c98ac3688e2a7519a4/qincovid19vaccineposterlrg_508fillable.pdf

https://www.hsag.com/contentassets/10b861fee3ba41c98ac3688e2a7519a4/qincovid19vaccineposterlrg_508fillable.pdf


COVID-19 Vaccine Program Activity 
Recommendations (cont.)
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www.hsag.com/covid-19/vaccine-resources 



Full Speed Ahead!
COVID-19 Vaccination Recognition Program
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• Data will be reviewed quarterly, 
and facilities will receive a 
certificate of achievement 
for meeting either of the 
following criteria:
– Exceeding a 75% staff 

vaccination rate 
for 4 consecutive weeks. 

– Exceeding a 90% resident 
vaccination rate for 4 
consecutive weeks.



To Do’s by Next Quickinar (8/19/2021)
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1. Ensure you have QIIP access: https://qiip.hsag.com

2. Review your COVID-19 vaccine run chart and identify potential 
opportunities for improvement: https://qiip.hsag.com

3. Print and Post the Vaccination Vision Board/Goal Poster: 
https://www.hsag.com/contentassets/10b861fee3ba41c98ac368
8e2a7519a4/qincovid19vaccineposterlrg_508fillable.pdf

https://qiip.hsag.com/
https://www.hsag.com/contentassets/10b861fee3ba41c98ac3688e2a7519a4/qincovid19vaccineposterlrg_508fillable.pdf
https://qiip.hsag.com/


Next Quickinar
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The Moveable Middle
August 19, 2021, at 10:30 a.m. PT

www.hsag.com/covid-19/vaccine-resources 



Please Take 5 Seconds and Let Us Know
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We want this call to be meaningful 
to you, so we need your input.

At the end of the webinar, you will 
be asked one question to 
determine if this call equipped 
your organization to increase 
COVID-19 vaccinations among 
staff and residents.



Thank you!

Barb Averyt | BAveryt@hsag.com
Jennifer Wieckowski | JWieckowski@hsag.com

Rose Chen | RChen@hsag.com
Keith Chartier | KChartier@hsag.com
Simi Williams | SWilliams1@hsag.com

mailto:BAveryt@hsag.com
mailto:JWieckowski@hsag.com
mailto:RChen@hsag.com
mailto:KChartier@hsag.com
mailto:SWilliams1@hsag.com


This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation 
Network-Quality Improvement Organization (QIN-QIO) under contract with the Centers for Medicare 
& Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). 
Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, 

and any reference to a specific product or entity herein does not constitute endorsement of that 
product or entity by CMS or HHS. Publication No. QN-12SOW-XC-08042021-02

CMS Disclaimer
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