Full Speed Ahead!
Quickinar #2: The Movable Middle
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Recap: To Do’s by Today’s Quickinar—8/19/2021

1. Ensure you have QIIP access: https://diip.hsag.com

2. Review your COVID-19 vaccine run chart and identify potential
opportunities forimprovement: https://qiip.hsag.com

3. Print and Post the Vaccination Vision Board/Goal Poster:
https://www.hsag.com/contentassets/10b861fee3ba41c98ac368
8e2a7519a4/qincovidl19vaccineposterlrg 508fillable.pdf
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https://www.hsag.com/contentassets/10b861fee3ba41c98ac3688e2a7519a4/qincovid19vaccineposterlrg_508fillable.pdf
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As variant rises, vaccine plan targets ‘movable middle’ N

By RICARDO ALONSO-ZALDIVAR  June 27, 2021

="

“The focusis a group health officials term
the “movable middle” — some 55 million
unvaccinated adults seen as persuadable,
many of them under 30
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https://apnews.com/article/joe-biden-coronavirus-pandemic-health-government-and-politics- HSA RN
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e Review your Vaccination Data

— National Healthcare Safety
Network (NHSN)

— Facility Specific Tracker
e |dentify individuals that

— Are “Unknown Status”
e Use ASIIS or CAIR2

— Are Partially Vaccinated

e Get them signed up for their
second dose!

— Declined the vaccination

e Have 1:1 conversations to
determine why they declined
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Steadfast Opponent:
Indifferent Individua
Vaccine Advocates
Concerned Skeptics
Cautious Supporters
Reluctant Vaxxers
Healthy Independen

HIGH CONFIDENCE
IN VACCINATION

&

ANTI-VACCINE PRO-VACCIME

00

LOW CONFIDENCE
IN VACCINATION

https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf
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https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf

STEADFAST HEALTHY CONCERMED INDIFFERENT CAUTIOUS RELUCTANT VACCINE

OPPOMENTS INDEFENDENTS SKEPTICS INDIVIDUALS SUPPORTERS VAXXERS ADVOCATES
DEFINITELY A DEFIMITELY
WON'T GET —i_ﬁ_‘_& _ﬁ_‘r—‘_ WILL
THE VACCINE > VACCINATE
i Motivate
5 Inspire
. H .
13-19% 15-21% 64%
Those who say 'daﬁnimi',r nat ar Those who say 'nnhr if required and Those who have already been
‘unF‘yr'll required’ when asked if they ‘wait and see.’ vaccinoted or will vaccinate as
will get a vaccine.” soon as poessible.
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STEADFAST HEALTHY CONCERMED INDIFFERENT CAUTIOUS RELUCTANT VACCINE

OPPOMENTS INDEFEMDENTS SKEFTICS INDIVIDUALS SUPFORTERS VAXXERS ADVOCATES
DEFINITELY A P = DEFINITELY
WON'T GET —!_w_‘_j _ﬁ_ t_‘— WILL
THE VACCINE ; VACCINATE
i Motivate
5 Inspire
. - .
13-19% 15-21% 64%
Those who say ‘definitely not’ or Those who say ‘only if required’ and Those who have already been
‘only if required” when asked if they ‘wait ond see.’ vaccinoted or will vaccinate as
will get a vaccine.” soon as poessible.
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e How many staff at your facility do you think
are in the movable middle?

A. O
B. 1-2
C. 344
D
E

. 5-9

10 or more ‘ \
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Home: About Careers Coract

Vaccine Resources

Improve Vaccine Acceptance Using
Motivational Interviewing (MI)

Motivational Inferviewing

Vaccing Accaptance: Mollvasonal intarvicwing Tip Snaet
Vaccing Accapltance: Mativasonal intarviewing Rl Play Scrigt

‘acdine Accaplance: Malvaional Inkarviewing HE-AIS Hosied Wabinar (May 25, 2024)
"Gaiting ba ¥as: A Mursing Homa's Mission 5 Vaccnae Heskant ST

Bl Conworsaion Guke o Improve COVID-19 Wecring Uptaka

QAP

5 Why's - Falh's to Cowic-19 Viacd ne Acceplance
© 9 Waccination Flarc Friaized Risks, Soais, Srabegies, and Impementation
A Anakysis: Vaccination Complanca
18 Wiaccing Acceptance: Change kseas

Waccine Evidence

ctivenass of PAzer-Bioh Tech and Mocam e
Stalns. Janosry-Mareh 2021

8 Vaccine Facts and Data

\rtarim Estimates of Vaccing EMactvencss of Pizer-BichTach and Modena COWID-19 Vecoings Among Haalth Cane Farsannel
33ULS. Siles, Janoary-March 2021

- Vaccing Accaptance: Molivasonal Intarvicwing HEAG Hostnd Wabinar (May 25, 2021)

= CODC: mARNA GOVID-19 Waccines Reduce the Risk of Infection by 31% for Fully Veccnaled Peopie

ines Againsl COVID-19.Among Haspiializad Aduks Aged 265 Years — Unbed

Feer Ambassadors
= Wideoo Long-Term Care Community Champions: Voices From the Front Line
= Viden COVID-19 Vactinations--Famspactives from a Nursing Homa CHA
= Wideoo Mursing Homa Workor Goes From COVID Vaccing Skaplic 1o Advorate

Motivational interviewing
Quality Assurance &
Performance Improvement
Vaccine Evidence

Peer Ambassadors

Other Communication
Strategies
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Moving the Middle:
Earning Trust Among Staff
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Post in the chat some of
the most challenging

statements you get from
your staff and residents.
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How Getting Vaccinated Feels for Some

You want
me to
trust you?




How You Want Them to Feel

Unvaccinated

I’m confident
that I’'m doing
the right thing!

Vaccinated
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First Step in Getting Themto Jump
Assume That They Do Not Have Trust
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Second Step, Earn Their Trust
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Earning Trust Quotes

“Trustis earned, respect is given, and loyalty is demonstrated. Betrayal of any one

of those is a lose to all three.”
-Ziad K. Abdelnour

“Trustis the glue of life. It is the most essential ingredient in effective communication.
It’s the foundational principle that holds all relationships.”
-Stephen Covey

“Trustis a dicey subject; everyone wants to be trusted but only few people

are willing to put in the work to show themselves trustworthy.”
-Ishika Das
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In orderto earntrust, THINK before you speak

T...Is it true?

H...Is it helpful?
l...Is it inspiring?
N...Is it necessary?
K...Is it kind?




What Was The Miracle?
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Light Was Generated Without Heat




Earning Trus

Truthfulness
Respect
Understanding

Sincerity
| Transparency
Integrity
Name their feeling/empathy
Giving up power
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3 Possible Responses to Mandatory Vaccination

“I'm vaccinated, but how can you support making vaccination a
condition of employment?”

“Our administration and even our medical director will accept
any reason to trigger the exception rather than risk losing staff.”

“The unions are going to fight this. There’s going to be a lawsuit.
I’'m going to wait rather than sign up now and get vaccinated.”
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Usingthe “TRUSTING” Acronym
In Your Response

“I’'m vaccinated, buthow can you support making vaccinationa condition of

employment?”

* “| really respect that you care deeply about the rights of others. | supportit, because my value to protect
the lives and health of the most vulnerable is why | went into this challenging field and it is a higher
priority for me, than protecting someone’s individual decision-making rights.”

“Our administrationand even our medical director will accept anyreason to trigger the
exceptionrather than risk losing staff.”

* “That’s a legitimate concern. Individuals often take the easier path, especially when the road is uncertain
or challenging. It feels so much better though, to know that your path was the right one rather than the
easier one and that’s what | believe most people strive for.”

“The unionsare going to fight this. There’s going to be a lawsuit. I’'m going to wait,
ratherthansign up now and get vaccinated.”

¢ “This whole thing has made you really angry. Itis understandable you feel this way. It’s hard to feel good
about a decision when your power to make it was taken away. Too many in our profession feel
unempowered and undervalued. Might | suggest, you pick a date for vaccination that works best for you.
That way, if the mandate doesn’t get struck down you’ll still have a choice. Otherwise, you'll be forced to
leave being with coworkers and patients you like and that appreciate you.” -
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To Do by Next Quickinar—9/2/2021

Watch the HSAG Motivational Interviewing webinar to
prepare for conversations with your movable middle.

Segment the group that you consider to be part of the
movable middle and have conversations with them using
motivational interviewing .
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The Moved Middle
September 2, 2021, at 10:30 a.m. PT
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We want this call to be meaningful
to you, so we need your input.

At the end of the webinar, you will
be asked one question to
determine if this call equipped
your organization to increase
COVID-19 vaccinations among
staff and residents.
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Next Quickinar: The Moved Middle
September 2, 2021, at 10:30 a.m.

Thank you!

Keith Chartier: KChartier@hsag.com

Simi Williams: SWilliamsl@hsag.com
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Disclaimer

This material was prepared by Health Services Advisory Group (HSAG), a Quality
Innovation Network-Quality Improvement Organization (QIN-QIO) under contract
with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S.
Department of Health and Human Services (HHS). Views expressed in this material do
not necessarily reflect the official views or policy of CMS or HHS, and any reference to
a specific product or entity herein does not constitute endorsement of that product
or entity by CMS or HHS. Publication No. QN-12SOW-XC-08182021-01
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