Full Speed Ahead!
Quickinar #5: Celebrating Successes

Thursday, September 30, 2021
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* Increasing nursing home (NH) COVID-19 vaccination
rates is a Centers for Medicare & Medicaid Services
(CMS) national priority.

e Using National Healthcare Safety Network (NHSN) data,
HSAG has been collaborating with NHs to meet this
challenge.
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Arizona LTC Vaccination Rates
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California LTC Vaccination Rates
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* Q3 Requirements

* Exceeding a 75% staff vaccination
rate for 4 consecutive weeks.

* Exceeding a 90% resident vaccination ‘?Léatz:a:a:zﬁ\"m
rate for 4 consecutive weeks. fieate of

L]
*
* New Q4 Requirements
four consecutive week ;;;;;; ing [q lllllll »} 'Ear] themb}' der 1|n|1strari1|g
nts.

e Exceed a 95% staff vaccination rate em
for 4 consecutive weeks. Ly

 Exceed a 95% resident vaccination

rate for 4 consecutive weeks.

*These percentages are subject to change based on the
CMS Final Rule

This Certificate [s Awarded To
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DEFINITELY
WON'T GET
THE VACCINE

STEADFAST HEALTHY CONCERMED INDIFFERENT CAUTIOUS RELUCTANT VACCINE
OPPOMENTS INDEPENDENTS SKEFTICS INDIVIDUALS SUPPORTERS VAXXERS ADVOCATES
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DEFIMITELY

VACCIMNATE

13-19% 15-21% 64%
Those who say ‘definitely not’ or Those who say ‘only if required’ and Those who have already been
‘only if required’ when asked if they ‘wait and see.’ vaccinoted or will vaccinate as

will get a voccine.”

soon as possible.

Provide reassurance
Positive and motivating framing

Highlighting risk when
appropriate (i.e., positioning
vaccination as safer than
contracting COVID-19)

Opportunities for consultation
and conversation with
healthcare providers

https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf
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https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf

DEFINITELY
WON'T GET
THE VACCINE

STEADFAST HEALTHY
OPPOMENTS INDEPENDENTS
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13-19%

Those who say ‘definitely not’ or
‘only if required’ when asked if they
will get a voccine.”

CONCERMED INDIFFERENT CAUTIOUS
SKEFTICS INDIVIDUALS SUPPORTERS

Motivate

15-21%

Those who say ‘only if required’ and
‘wait and see.’

RELUCTANT VACCINE
VAXXERS ADVOCATES

DEFIMITELY

VACCIMNATE

64%

Those who have already been
vaccinated or will vaccinate as

soon as possible.

- Focus on mobilizing
+ Provide avenues for advocacy

+ Create the emotion of “shine”

+ Create opportunities to celebrate

https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf
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https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf

STEADFAST HEALTHY CONCERMED INDIFFERENT CAUTIOUS RELUCTANT VACCINE
OPPOMENTS INDEPENDENTS SKEFTICS INDIVIDUALS SUPPORTERS VAXXERS ADVOCATES

DEFINITELY A DEFIMITELY
WON'T GET _1_ﬁ_‘_£ _ﬁ_t_a_ WILL

THE VACCINE VACCINATE
Motivate

. H

13-19% 15-21% 64%

Those who say 'daﬁnimif not’ or Those who say 'Dnl',r if required’ and Those who have already been
‘only if required’ when asked if they ‘wait and see.’ voccinoted or will vaccinate as
will get o vaccine.” soon as possible.

-

Emphasize value alignment

+ Plan for long-term engagement

+

Requires trusted,
in-group messengers

+

Emphasize conversation
over directives

HEALTE SERCES
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https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf
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Vaccination Recognition Program COVID-19 Evarts
Acoess program mabsrials, msconces, and ragisker for upcoming
QUICKInDrE.

Contact Us

o0 ¥ vaccine Rescurces

Liong-Term Care Faciklies

Full Specd Ahead! COVID-19 1

Twizhath Rescurces
gnition Program n

Full Speed Ahead! COVID-12 Vaccination Recognition Program
Kay Program Elements

= Croake OOVID-19 vaocing program am 1o cary oul 1asks, ncleding dnaciar and assistant director of nUrsing. and unil Managas.
= Enler waikly vaccine data into the NaSonal Healthcane Satety Netaark (NHEN) Tor compliance, bo prioritize cubresch, and ko
moniior goal.

Materials

= Ful Bpeed Ahaad! Program Informabional Handout
= vacoinabon Program Rocommandations
= Wacoinabion Wision BoardGoal Poster

Quickinar Series

AZ 3 conlinualion i tha irvast in Trast Weesinar on July 19, 2021, HSAG Wil b Rosting 2 5-part quickinar sorias Socusing on resounces
@ strategies b improve your SOVID-13 vaccinafion rales.

Feegictar for the antire quiskinar carise here.

»  Launch Full Epesd Ahesd! Frogram (Fast Event

& August 5 2021 ) 10030-1100 2.m.

+ Evert Recarding Avalabks Hare.

»  FowuPoint Preseriabon Avadable Hera.
= The Movesble Middls (Past Eveng

w  August 15, 2021 | 10:30-11:00 a.m.

*  Evort Recarting Avalahke Hare.

+ PowuPoit Presentation Avalabls Here.
- Tha Movsg Midole (Fast Evars)

#*  Seplumber 2, 2021 [ 1030-11:00 2 m

» Event Recording Avalable Hane

+ FosurFoirt Presortaton Avadable Hara.
» dwect in Truet Brategisc, Part 2 (Fast Eventl

& Soplamser 16, 2021 | 10:30-11:00 am.

+ Evert Recarding Avalabks Hare.

{ Data Reporting

Improving Vaccine Acceptance

Equity

Vaccine Guidelines:
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e How do you celebrate successes at your facility?
Check all that apply.

— Pizza Parties

— Food Trucks

— lce Cream Social

— Themed Parties

— Photobooth

— Staff Bonuses

— Raffles

— Other; Please Enter in Chat
— Have Not Celebrated
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MAYWOOD ACRES
HEALTHCARE

FACTORS
CONTRIBUTING TO

HIGH
VACCINATION
RATES

o CARLO OLETA
ADMINISTRATOR




FACTORS:

1. LEADERSHIP BY EXAMPLE

2. EXTENSIVE CAMPAINING THRU IN-SERVICES, POSTERS, TEXT
MESSAGING (Vigorous information dissemination)

3. PROVIDE ASSISTANCE TO STAFF WITH ONLINE REGISTRATION
4. ONE-ON-ONE DISCUSSION TO ADDRESS VACCINE HESITANCY

5. COORDINATION WITH VACCINATION CLINICS (WALGREENS AND COUNTY
PUBLIC HEALTH)

6.ACCESSIBILITY OF THEVENTURA COUNTY PUBLIC HEALTH VACCINE
CLINICTO THE FACILITY

(ITI1S LOCATED ACROSSTHE STREET ©)



' 3REASONS

WHY YOU'REA T
PRIORITY TO GET Tgll;

COVID-19 VACCINE

o You're on the front lines with nursing home residents
every day —you risk exposing them and yourself to COVID-19.

Residents are at a higher risk for severe illness from CoVID-19.
Protecting yourself means protecting those around you.

9 You matter. And you're essential in keeping your
community healthy.

Lead the way! Get Vaccinated®
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COVID-19 Vaccine
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PLEASE KEEP YOUR FACE MASK ON

AT ALL TIMES WHILE INSIDE THE
FACILITY.

THANK YOU!

—

POR FAVOR MATENGA SU
MASCARA FACIAL EN TODO
MOMENTO DENTRO DE LAS
INSTALACIONES.
GRACIAS!




CcoVID-19 INFO
AND UPDATES
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RESIDENTS:
FULLY VACCINATED
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After Delta became the most common variant*
fully vaccinated peaple had reduced risk of...
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wl ATET LTE wl AT&T LTE 2:26 PM

New iMessage

Vaccines works! Look
at the data.«#=

Forward this one to
your love ones, friends
etc




Example 1: Example 2:

Gua rding our Lives HANDMAKER PRESENTS
themed vaccination clinic

“Staff members dressed as
lifequards, a large

WIN THE GRAND PRIZE OF: 2 DAY/2

d t I t d NIGHT ALL EXPENSES PAID STAY AT
sanacastie was set up, an et
OTHER PRIZES;INGLUDE GIFT CARDS
AND VARIOUS OTHER PRIZES!

residents enjoyed snow PRAWING ON

V74 27TH OF
cones. SEPTEMBER

To enter you must be vaccinated

Two drawings will be held with two Grand Prizes!

Drawings will be held in two groups: those who received their
vaccine at Handmaker between January & March, and those whao are
getting their vaccines at the new August to September clinics.

HERLTE SERACEE
19  https://www.10news.com/news/coronavirus/san-diegans-celebrate-receiving-second-dose-of-covid-19-vaccine H,SAG HIVSTR SHILP



https://www.10news.com/news/coronavirus/san-diegans-celebrate-receiving-second-dose-of-covid-19-vaccine

Example 3: Example 4:

| was vaccinated...
To travel

To take a step back
towards normal

To see family

For the staff,
residents and my
family

To save lives

://www.youtube.com/watch?v=zj1WZsQoApw HSAG %



https://www.youtube.com/watch?v=zj1WZsQoApw

Facility Celebrations (cont.)
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Example 5:
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Bonus “Quickinar”
Information Forthcoming
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Opioid Stewardship Program

s,

Mark your Calendars for the Kick-Off Session
Thursday, October 21 at 10:30 a.m.

Problem: The Opioid Crisis
* |n 2020, U.S. overdose deaths

increased by 30%, the largest single-year
percentage increase in the past 20 years!

¢ 75% of those deaths involved opioids®

Join the cohort of dedicated healthcare teams as Health .
Services Advisory Group (HSAG) hosts an action-based Who Should Attend:
“guickinar” series to provide tactics, strategies, and '

. . ¢ Acute Care Inpatient
information needed for a successful OSP.

Departments
* Complete an opioid stewardship gap assessment * Emergency Departments
* |dentify and implement best practices; Track your progress * Post-Acute Care Providers

e Access tools and resources on the HSAG OSP webpage

Register for the Entire OSP “Quickinar” Series Here:

23 https://bit.ly/OpioidStewardshipProgramQuickinars
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Register for our next “Quickinar” Series on Opioid Stewardship

Thank your staff for engaging in discussions about the
COVID-19 vaccine

Hold one celebration event at your facility

A

—
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https://bit.ly/OpioidStewardshipProgramQuickinars

—~
25 HSAG'
e S




We want this call to be meaningful
to you, so we need your input.

At the end of the webinar, you will
be asked one question to
determine if this call equipped
your organization to increase
COVID-19 vaccinations among
staff and residents.

—
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Thank you!

Barb Averyt | BAveryt@hsag.com

Jennifer Wieckowski | JWieckowski@hsag.com

Rose Chen | RChen@hsag.com
Keith Chartier | KChartier@hsag.com

Simi Williams | SWilliamsl@hsag.com

Claudia Kinsella | CKinsella@hsag.com

Jeff Francis | JErancis@hsag.com

p
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Disclaimer

This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality
Improvement Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services
(CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this
material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS.
Publication No. 09292021-01
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