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Objectives

• Explain community characteristics 
that impact health equity.

• Review the hospital-required 
community health needs 
assessment.

• Introduce the HSAG health equity 
assessment.
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Health Equity: Introduction of Key Terms
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• Health Equity: All people have full and equal access to 
opportunities to lead healthy lives. 

• Equity: Individuals are provided needed resources so they have 
access to the same opportunities as the general population. 

• Equality: Uniformity, where 
everything is evenly distributed 
among people. 

• Equity of Care: Care that does 
not differ by geographic location, 
socioeconomic status, gender, 
ethnicity, and other patient 
characteristics.

American Hospital Association (AHA). 2020 Health Equity Snapshot. 
https://www.aha.org/toolkitsmethodology/2020-12-14-health-equity-snapshot-toolkit-action

https://www.aha.org/toolkitsmethodology/2020-12-14-health-equity-snapshot-toolkit-action


AHA Survey: Health Equity Areas of Focus
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Race, Ethnicity, and Language (REaL) Data
The percentage of responding hospitals that have specific 
goals to eliminate or reduce inequities in the delivery of 
clinical care based on REaL data.

Sexual Orientation and Gender Identity 
(SOGI) Data
The percentage of responding 
hospitals that have specific 
goals to eliminate or reduce 
inequities in the delivery 
of clinical care based on 
SOGI data.

Social Determinants of 
Health (SDOH) Data
A majority of respondents reported 
screening patients to identify social 
needs, including:

American Hospital Association (AHA). 2020 Health Equity Snapshot. 
https://www.aha.org/toolkitsmethodology/2020-12-14-health-equity-snapshot-toolkit-action

https://www.aha.org/toolkitsmethodology/2020-12-14-health-equity-snapshot-toolkit-action


Poll Question

Which factors are you screening for at your facility?

a) Race, Ethnicity, and Language (REaL) data
b) Housing
c) Food insecurity
d) Transportation needs
e) Employment/income challenges
f) Other factors
g) We are not screening for these factors
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IHI: Framework for Achieving Health Equity
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Make health 
equity a 
strategic 
priority.

•Demonstrate 
leadership 
commitment

•Secure funding

Develop 
structure and 
processes to 

support health 
equity.

•Establish 
governance 
committee

•Dedicate 
resources and 
budget

Develop 
strategies to 
address the 

multiple 
determinants.

•Healthcare 
services

•Socioeconomic 
status

•Physical 
environment

•Healthy 
behaviors

Decrease 
institutional 

racism within 
the organization.

•Physical 
space/building 
design

•Health 
insurances 
accepted

•Reduce implicit 
bias in policies, 
structures, 
norms, and 
patient care

Develop 
partnerships 

with community. 

•Leverage 
community 
assets

•Work together 
on community 
issues related 
to improving 
health and 
equity

1 2 3 4 5

Wyatt R, et.al. Institute for Healthcare Improvement (IHI). Achieving Health Equity: A Guide for Health 
Care Organizations. http://www.ihi.org/resources/Pages/IHIWhitePapers/Achieving-Health-Equity.aspx

http://www.ihi.org/resources/Pages/IHIWhitePapers/Achieving-Health-Equity.aspx


HHS Equity Action Plan
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Areas of focus:
• Civil rights protections 

and laws
• Acquisitions to increase 

small-business opportunity
• Grants/funding
• Capacity building to 

incorporate equity into 
HHS policy

• Decrease maternal 
mortality

U.S. Department of Health and Human Services (HHS). HHS Equity Action Plan. 
https://www.hhs.gov/sites/default/files/hhs-equity-action-plan.pdf

https://www.hhs.gov/sites/default/files/hhs-equity-action-plan.pdf


CMS Health Equity Strategic Plan

Health equity goals: 
• Advance equity for people 

with Medicare.
• Ensure services are culturally 

and linguistically appropriate. 
• Care is high-value and 

person-centered. 
• Underserved communities 

have access to quality care. 
• Disparities are eliminated.
• Social needs are addressed.
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Centers for Medicare & Medicaid Services (CMS). Strategic Plan Pillar: Health Equity. 
https://www.cms.gov/sites/default/files/2022-04/Health%20Equity%20Pillar%20Fact%20Sheet_1.pdf

https://www.cms.gov/sites/default/files/2022-04/Health%20Equity%20Pillar%20Fact%20Sheet_1.pdf


Key Issues and Strategies: CMS Guide to 
Reducing Disparities in Readmissions

1. Complete a Disparities Action Statement
(https://www.cms.gov/About-CMS/Agency-Information/
OMH/Downloads/Disparities-Impact-Statement-508-
rev102018.pdf).

2. Develop or enhance your facility’s existing strategies 
to include equity as an essential component. The CMS 
Equity Plan for Improving Quality in Medicare
(https://www.cms.gov/sites/default/files/repo-new/41/
CMSEquityPlanfor%20Medicare%20clean%
209-6-15.pdf).

3. Develop a transitions/readmissions care
redesign team.
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CMS. Guide to Reducing Disparities in Readmissions. https://www.cms.gov/About-CMS/Agency-
Information/OMH/Downloads/OMH_Readmissions_Guide.pdf

https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/Disparities-Impact-Statement-508-rev102018.pdf
https://www.cms.gov/sites/default/files/repo-new/41/CMSEquityPlanfor%20Medicare%20clean%209-6-15.pdf
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/OMH_Readmissions_Guide.pdf


Key Issues and Strategies (cont.)

4. Conduct a gap analysis to determine whether 
the transition/readmission process incorporates 
recommended strategies and issues. 

5. Apply the recommendations presented here 
for impactful, short-term results, as well as for 
all-encompassing, long-term plans.
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CMS. Guide to Reducing Disparities in Readmissions. https://www.cms.gov/About-CMS/Agency-
Information/OMH/Downloads/OMH_Readmissions_Guide.pdf

https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/OMH_Readmissions_Guide.pdf


Community Health Needs Assessment (CHNA)

• Ensure the facility has the necessary information to 
provide resources.

• Develop programs based on need.  
• Improve coordination of hospital/community benefit 

collaboration to improve community health. 
• Collaborate with community 

partners to meet the needs 
of the patients.

• Introduce a population-
health focus.

11
Harder + Company. Using Community Health Needs Assessments to Promote Health Equity. 
https://harderco.com/using-community-health-needs-assessments-promote-health-equity/

https://harderco.com/using-community-health-needs-assessments-promote-health-equity/


Addressing Health Equity Through CHNA

• Place community engagement 
at the center of the CHNA 
process.

• Meet people where they are.
• Examine health indicators in 

at-risk populations.
• Use the CHNA as an 

opportunity for discussion 
about race, health, and 
inequities in your community.
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Harder + Company. Using Community Health Needs Assessments to Promote Health Equity. 
https://harderco.com/using-community-health-needs-assessments-promote-health-equity/

https://harderco.com/using-community-health-needs-assessments-promote-health-equity/


HSAG Health Equity 
Organizational Assessment (HEOA)

• Assesses 7 areas of 
hospital infrastructure 
and culture.

• Can be used to identify 
gaps in recognizing and 
addressing disparities.

• Results can drive health 
equity improvement 
strategies at the hospital.
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Care Coordination Resources. Discharge Planning/Social Determinants of 
Health. https://www.hsag.com/cc-resources#Social_Determinants_of_Health

https://www.hsag.com/cc-resources#Social_Determinants_of_Health


HSAG HQIC Health Equity Resources

• Health Equity 
Business Case

• Impacting SDOH 
Toolkit

• Strategies for 
Equitable Care
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www.hsag.com/hqic-equity



Health Equity Resources

• CMS. Guide To Reducing Disparities in Readmissions. 
https://www.cms.gov/About-CMS/Agency-
Information/OMH/Downloads/OMH_Readmissions_Guide.pdf

• CMS. Health Equity Pillar Fact Sheet. CMS Strategic Plan Pillar: 
Health Equity. https://www.cms.gov/sites/default/files/2022-
04/Health%20Equity%20Pillar%20Fact%20Sheet_1.pdf

• AHA. Health Equity Snapshot: A Toolkit for Action. 
https://www.aha.org/toolkitsmethodology/2020-12-14-health-
equity-snapshot-toolkit-action

• IHI. Achieving Health Equity: A Guide for Healthcare Organizations.
http://www.ihi.org/resources/Pages/IHIWhitePapers/Achieving-
Health-Equity.aspx
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https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/OMH_Readmissions_Guide.pdf
https://www.cms.gov/sites/default/files/2022-04/Health%20Equity%20Pillar%20Fact%20Sheet_1.pdf
https://www.aha.org/toolkitsmethodology/2020-12-14-health-equity-snapshot-toolkit-action
http://www.ihi.org/resources/Pages/IHIWhitePapers/Achieving-Health-Equity.aspx


Our Next Care Coordination Quickinar
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The Impact of Health Literacy
Tuesday, June 7, 2022 | 11 a.m. PT

bit.ly/cc-quickinars



Care Coordination Quickinar Series

17

REGISTER NOW! More info at:  https://www.hsag.com/cc-quickinars 



Please Take 5 Seconds and Let Us Know
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We want this call to be meaningful 
to you, so we need your input.

At the end of the webinar, you will 
be asked one question to 
determine if this call equipped 
your organization to begin 
implementing care coordination 
practices.



Thank you!

Michelle Pastrano
818.265.4648 

mpastrano@hsag.com

Jenna Curran
480.232.5433

jcurran@hsag.com

Lindsay Holland
818.813.2665

lholland@hsag.com



This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality Improvement 
Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 
Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official 

views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of 
that product or entity by CMS or HHS. Publication No. QN-12SOW-XC-04282022-01
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