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Program Reevaluation 

Why is it important?
• Evaluate progress and 

celebrate success

• Determine continued 
gaps to address

• Emphasize continuous 
improvement model



Are New Processes Working?



Plan – Do – Study – Act (PDSA)

• Test the improvement 
on a small scale

• Analyze the results and 
compare with your 
predictions

• Develop plan to test 
the change

• Make a plan for your 
next step based on 
what was learned

Act Plan

DoStudy

http://www.ihi.org/resources/Pages/Tools/PlanDoStudyActWorksheet.aspx

http://www.ihi.org/resources/Pages/Tools/PlanDoStudyActWorksheet.aspx


OSP Facility Assessments for 
Reevaluation



Assessment Design for Measuring Progress
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Assessment Design for Measuring Progress 
(cont.)
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Assessment Design for Measuring Progress 
(cont.)
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Assessment Design for Measuring Progress 
(cont.)
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Assessments Available on HSAG’s 
Opioid Stewardship Resource Site

https://www.hsag.com/osp-resources 



Quality Improvement and Innovation Portal 
(QIIP)

Store assessment history on the HSAG QIIP!

Access from the Opioid 
Stewardship Resource site by 
clicking the Secure Data Portal tile 

- OR -

Direct access link: qiip.hsag.com  



Community Success and
Best Practices



DATA DRIVEN OUTCOMES
ELISA GUMM DO

PROGRAM DIRECTOR: ADDICTION MEDICINE FELLOWSHIP & MEDICAL DIRECTOR OF ADDICTION SERVICES AT SAVAHCS (TUCSON – VA)



MISSION STATEMENT

Innovate strategies that promote 
evidence-based practices, build 
relationships with healthcare 
teams, and resolve barriers to 
improve care.



NALOXONE KITS



NALOXONE KITS



NALOXONE KITS



NALOXONE KITS



BENEFITS

 Rewarding 

 Improved quality of care

 Improved patient outcomes 

 Easier to connect systems

 Identify holes in the system

 Develop micro and macro 
interventions



CONNECTING METRICS TO IMPROVE OVERALL CARE 



Questions?



Community Best Practice:
Monitoring Opioid/Benzo Co-prescribing



Action Items

1. Revisit the OSP facility assessment. Identify your next OSP 
implementation strategy and take action!

2. Identify dashboard metrics for your opioid stewardship 
multidisciplinary team to prioritize.



Full OSP “Quickinar” Series now on demand 

Access session recordings, PowerPoint presentations, and resources!
https://www.hsag.com/en/medicare-providers/osp-quickinar-series/

https://www.hsag.com/en/medicare-providers/osp-quickinar-series/
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Please Take 5 Seconds and Let Us Know

We want this call to be meaningful 
to you, so we need your input.

At the end of the webinar, you will 
be asked one question to 
determine if this call equipped 
your organization with strategies 
for implementing opioid 
stewardship practices.

Contact us:
Jeff Francis |  jfrancis@hsag.com

Claudia Kinsella  |  ckinsella@hsag.com

mailto:jfrancis@hsag.com
mailto:ckinsella@hsag.com


CMS Disclaimer
This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation 

Network-Quality Improvement Organization (QIN-QIO) under contract with the Centers for Medicare 
& Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). 

Views expressed in this document do not necessarily reflect the official views or policy of CMS or 
HHS, and any reference to a specific product or entity herein does not constitute endorsement of 

that product or entity by CMS or HHS. Publication No. QN-12SOW-XC-05252022-01
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