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A Medication Safety Program Assessment:  
Step-by-Step Guidance for Hospitals 

According to the U.S. Department of Health and Human Services, adverse drug events (ADEs) account for an estimated 
one in three of all hospital adverse events, affect 2 million hospital stays each year and prolong hospital stays by 1.7 to 
4.6 days (http://www.health.gov/hcq/ade.asp). 

The Medication Management Assessment and accompanying Adverse Drug Event Gap Analysis components 
http://www.hsag.com/noplacelikehomeaz-assess-your-organization provide evidence-based recommendations and 
standards for hospitals in the development of a comprehensive medication safety program. The tools reflect published 
literature and guidelines by relevant professional organizations and regulatory agencies.  

Step 1: Convene an interdisciplinary team or workgroup. Consider incorporating this work into an established team or 
workgroup that is addressing readmissions or other quality/safety improvement initiatives.  It is important to involve 
those that work directly with and are knowledgeable of your organization’s medication processes and practices. For 
example, include physician champions, pharmacists, nursing unit leaders, case managers, and direct-care providers. 
Completing this assessment of your hospital’s medication safety program may take two to three meetings of 
approximately one hour each. 

Step 2: Team members review the tools and assign team members with direct knowledge and expertise in the high-risk 
medication categories to follow up on items identified that need further review and/or validation before completing 
the assessments. For example, create an anticoagulation therapy subgroup of interdisciplinary team members or have 
the “expert” interview various key stakeholder group members regarding current practices.  

Step 3: Complete each gap analysis component answering YES or NO to each item. Checking NO indicates there is a gap 
opportunity. (A brief comment can be added—for example, improvements underway in the define, design, or 
implementation phases and any actual or potential barriers that exist).   

Step 4: Team members come together to review the assessment results. Review the items checked as NO and any 
comments and barriers identified. Look for common themes or trends that exist across each of the gap analysis tools 
such as ADE reporting, health literacy, and patient engagement. Identify your “low hanging fruit” that can be easily 
remedied and consider addressing these items first while reducing and/or eliminating actual or potential barriers that 
exist with more complex items.  

Step 5: Workgroup members collectively prioritize those identified gap opportunities that have the greatest impact on 
preventing adverse drug events or reducing avoidable hospital readmission rates, and/or those opportunities that are 
aligned with the organization’s current process and outcome measures.  

Step 6: Workgroup members create and communicate the action plan for improvement and set reasonable timeframes 
for completion. Review and update the plan at regular intervals. Use available evidence-based resources and toolkits 
found at http://www.hsag.com/noplacelikehomeaz-Medication-Management-Resources. 

Step 7: Complete the Medication Management Assessment Organizational Summary and share with Health Services 
Advisory Group (HSAG). In doing so, HSAG can better assist and support your team and the community’s improvement 
efforts through webinars, resources, and conference topics.  

a) Identify the top five focus areas for medication safety improvement in order of priority. 
b) Indicate what tools and resources would be most helpful to assist you in your improvement efforts. 
c) Share best practices that have been implemented to improve medication safety in your organization or 

promising practices you are considering for implementation.  
d) Please email this form to Ettie Lande at elande@hsag.com or fax to 602.801.6051. 
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