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Agenda

• HSAG EPP Website
• Incident Command System
• Q&A



HSAG EPP Website
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https://www.hsag.com/emergency-preparedness



Poll Questions

1. Do you need assistance with your EPP?
A. Yes
B. No

2. Nursing Homes Only: What template are you 
using for your EPP?

A. CAHF
B. MED-PASS
C. The American Health Care Association (AHCA)
D. Other
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OBJECTIVES

• Learn the principal concepts and features of 
the HICS/NHICS

• Understand the roles and relationships of 
the Incident Management Team

• Understand the principles of Incident Action 
Planning



HICS/NHICS OVERVIEW
Assists in emergency management planning, 
response, and recovery capabilities for unplanned 
and planned events

Consistent with ICS and the National Incident 
Management System (NIMS) principles

Logical management structure
Defined responsibilities
Clear reporting channels
Common nomenclature



HICS/NHICS 
FEATURES
• Incident Management 

Team Chart

• All Hazard Approach

• Incident Action Planning

• Job Action Sheet

• Incident Planning Guides

• Incident Response Guides

• HICS/NHICS Forms

• Promotes Recovery



BASIC INCIDENT COMMAND 
STRUCTURE
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INCIDENT 
COMMAND 
SYSTEM

• The system is scalable
so that more or fewer
positions—depending on 
the emergency—may be 
implemented 



COMMAND
Command functions
• Maintain overall management of the incident
• Sets incident objectives and priorities
• Devise and approve strategies
• Ensure mission completion

Command consists of:
• Incident Commander
• Command Staff 



COMMAND STAFF
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SECTIONS
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OPERATIONS



OPERATIONS SECTION

Operations Section Mission:
 Manage tactical operations 
 Direct all tactical resources
 Carry out the mission and 

Incident Action Plan

• Ensures completion of HICS/NHICS 204 
Assignment by each Branch

• Led by a Section Chief



LOGISTICS



LOGISTICS SECTION

Section Mission:

• Organize and direct maintenance of the physical
environment – providing human resources, material, and
services to support the incident.

• Provides support (stuff) to other sections
• Ensures completion of the HICS/NHICS 204
• Acquires resources from internal and external sources
• Through Liaison, links to local Emergency Operations

Center for resource requests
• Led by a Section Chief



PLANNING SECTION



PLANNING 
SECTION

Mission:

• Collect, evaluate, and 
disseminate incident 
action information and 
intelligence to Incident 
Commander

• Complete HICS/NHICS 202 
Incident Objectives

• Prepare status report 
• Develop the Incident 

Action Plan  
• Led by a Section Chief



FINANCE SECTION



FINANCE/ADMINISTRATION           
SECTION CHIEF

Mission:

• Monitor the utilization of financial assets and the 
accounting for financial expenditures.  

• Supervise the documentation of expenditures and 
cost reimbursement.

• Complete HICS/NHICS form 204(s) Assignment List



FINANCE/ADMINISTRATION           
SECTION CHIEF

Supervises:
• Time Unit Leader

• Procurement Unit Leader

• Compensation/Claims Unit Leader

• Cost Unit Leader



THE INCIDENT MANAGEMENT TEAM
Putting it all together:  Choosing the Incident 
Management Team:

• Incident Commander is the only position 
that must be included

• The Incident Commander chooses down to 
the Chief Level

• Each Chief appoints positions in their section 
needed to complete the mission based on 
available personnel



JOB ACTION SHEETS

Series of action steps to prompt team members to take 
needed actions related to their roles and 
responsibilities
• One for each position

• Includes title, mission/function, and duties

• Adjusted to meet hospital needs

• Refers to supporting forms



JOB ACTION SHEET USE

• Job Action Sheets are used continuously 

 Actions in all operational periods should be 
continued and monitored

• Job Action Sheets should transfer to your 
replacement and actions continued

Upon shift change or position change



INCIDENT ACTION PLANNING

• Assess the Situation
• Set the Operational Period
• Determine Safety Priorities and Establish Incident 

Objectives
• Determine Branch/Section Objectives
• Determine Strategies and Tactics 
• Determine Needed Resources
• Issue Assignments
• Implement Actions
• Reassess & Adjust Plans



SCENARIOS, INCIDENT PLANNING 
AND INCIDENT RESPONSE GUIDES
There are 16 Scenario/Incident Planning and Response  
Guides to assist in planning and training:

• Active Shooter
• Chemical Incident
• Earthquake
• Evacuation, Shelter-in-Place, 

& Abandonment
• Explosive Incident
• Hostage or Barricade Incident
• Infectious Disease

• IT Failure
• Mass Casualty 
• Missing Person
• Radiation Incident
• Severe Weather 
• Staff Shortage
• Utility Failure

• Wildland Fire



INCIDENT RESPONSE 
GUIDES

Provides Incident Specific:
• Directions 
• Incident Objectives
• Management tasks by function and timeframes
• Sample Hospital Incident Management Teams

Should Compliment:
• Emergency Operations Plan and Job Action Sheets

Can be used as documentation



OVERVIEW OF HICS/     
NHICS FORMS

• Assists with documentation and 
communication

• May be completed electronically or manually
• There are twenty-two HICS forms and twenty 

NHICS forms available that are based on 
FEMA Incident Command System (ICS) Forms 



ICS 200 - INCIDENT ACTION 
PLAN (IAP) COVER SHEET



201 - INCIDENT BRIEFING 
• Prepared by the Incident Commander for presentation to 

the staff or later to the incoming 
• Incident Commander along with a detailed oral briefing



HICS 201 - INCIDENT 
BRIEFING (continued)
• Prepared by the Incident Commander for presentation to 

the staff or later to the incoming 
• Incident Commander along with a detailed oral briefing



ICS 202 - INCIDENT 
OBJECTIVES



HICS 202 - INCIDENT 
OBJECTIVES (continued)



OTHER HICS 
STANDARDIZED 
FORMS



HICS/NHICS Basics 
Management System 
and Tools for Events

www.calhospitalprepare.org
www.cahfdisasterprep.com/nhics

https://www.azhha.org/

This material has been developed for training purposes; do not share, distribute, transmit or reproduce without prior written consent of California Hospital Association This 
course was developed by the CHA Hospital Preparedness Program with grant funds provided by the U.S. Department of Health & Human Services Assistant Secretary for 
Preparedness & Response Hospital Preparedness Program and awarded by the California Department of Public Health. No part of this course or its materials shall be 
copied or utilized for monetary gain.

http://www.calhospitalprepare.org/
http://www.cahfdisasterprep.com/nhics
https://www.azhha.org/


Three Things to Do by Next Wednesday

• Identify if you are using the ICS.
• Review your accreditation and/or regulatory 

requirements to ensure you have an ICS system 
and training in place.

• Review your Incident Management Team and 
ensure there are back-ups for all shifts.
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Questions?
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Thank you!

Jason Belden| jbelden@cahf.org
Mary Massey | mmassey@calhospital.com

Jaime Beauvais | jbeauvais@azhha.org
Karen Schindler | kschindler@hsag.com



This material was prepared by Health Services Advisory Group (HSAG), a Quality 
Innovation Network-Quality Improvement Organization (QIN-QIO) under contract 
with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 

Department of Health and Human Services (HHS). Views expressed in this material do 
not necessarily reflect the official views or policy of CMS or HHS, and any reference to 
a specific product or entity herein does not constitute endorsement of that product 

or entity by CMS or HHS. Publication No. QN-12SOW-XC-03102023-07
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