Motivational Interviewing
Flowchart for Residents
and Staff Members

Approach the conversation with
empathy and collaboration.

/

On a scale of 1 to 10, how

likely are you to get a vaccine -

. e o
(COVID-19/flu/pneumonia, etc.)? discuss vaccination?

1 Lower number (1-5):

Ask, “Why not a higher number?” Let
the resident/staff member answer, and
ask a follow-up question, such as, “What
would help you move to a 5 or 6?”

{

Acknowledge their concerns. Help the
resident/staff member talk about their
choices. Ask them what they know about
the benefits of vaccines.

{

Support the resident/staff member to
incorporate their personal values and
the health needs of their family and
community as they make their decision.
If able to answer their question: *

Higher number (6-10):
Discuss action plan
to get the vaccination.

Respond with empathy and provide
scientific information and
evidence-based data as needed.

Respond to questions about vaccines,
health, or mental health.

Yes Permission to No

Quality Improvement

Sharing Knowledge. Improving Health Care.
CENTERS FOR MEDICARE & MEDICAID SERVICES

——
¢, oonmtos | HSAGUIE
.

Option 1: Move on and say, “l respect
that, and because | care about your
overall health, maybe we could talk

about vaccines at a future time.”

Option 2: Based on the resident’s/staff
member’s demonstrated emotions and
your assessment of their world view and
values, you could spend several minutes
curiously exploring why they don’t
want to talk about it. The goal is to
understand, not to change their mind!

If you are uncertain of their question:

Respond with empathy that you will

gather more information related to

their concern and get back to them.
Refer to a specialist if needed.
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