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Objectives

• Review data and other 
tools/mechanisms to 
identify super utilizers.

• Explain strategies to 
improve coordination of 
care and reduce utilization 
for super utilizers.
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2022 Care Coordination Journey

1. Assessment: Complete the care transition 
assessment and RCA to identify your program’s 
strengths and opportunities for improvement. 

2. Strategy Selection: Evaluate 
findings, review resources, and 
select the most appropriate 
strategy to address your gap.

3. Implementation: Develop a 
strategy tree and implement 
tactics.

4. Monitor Results: This is how you can determine 
if the strategy is working and make adjustments 
to your intervention accordingly. 

5. Learn: Attend HSAG Care Coordination quickinar
sessions to learn from subject matter experts. 
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Allison Rose, MHSM, BSN, RN, CPHQ
Senior Director

Ambulatory Care Management and Home-Based Services
HonorHealth Home Health Administrator

Honor Health
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Questions?



• UDS Mapper

Tools and Resources
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https://effectivehealthcare.
ahrq.gov/products/high-
utilizers-health-care/protocol

www.UDSMapper.org

https://effectivehealthcare.ahrq.gov/products/high-utilizers-health-care/protocol
https://udsmapper.org/


HSAG Readmission Chart Audit Tool

7 www.hsag.com/cc-toolkit

http://www.hsag.com/cc-toolkit


Continuing the Care Coordination Journey

Next Steps …
Strategies for Measuring Progress 

and Monitoring Results
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Our Next Care Coordination Quickinar
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Measuring Progress: Quality Improvement Innovation Portal (QIIP) 
Performance Dashboard

Tuesday, April 19, 2022 | 11 a.m. PT
bit.ly/cc-quickinars



Care Coordination Quickinar Series
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REGISTER NOW! More info at:  https://www.hsag.com/cc-quickinars 



Please Take 5 Seconds and Let Us Know
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We want this call to be meaningful 
to you, so we need your input.

At the end of the webinar, you will 
be asked one question to 
determine if this call equipped 
your organization to begin 
implementing care coordination 
practices.



Thank you!

Michelle Pastrano
818.265.4648 

mpastrano@hsag.com

Jenna Curran
480.232.5433

jcurran@hsag.com

Lindsay Holland
818.813.2665

lholland@hsag.com



This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality Improvement 
Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 
Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official 

views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of 
that product or entity by CMS or HHS. Publication No. QN-12SOW-XC-03302022-01
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