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Infection Prevention and Control Post-Acute Plan Prioritized Risks, Goals, Strategies, and Implementation
Healthcare-Associated Infections (HAIs) Sepsis 
Nursing Home Name: 	CCN*: 	Date: 	
Goal: The percentage of HAI sepsis will decrease by 	% by 	 (date)
	Topic
	Root Cause
	Strategies
	Implementation
	Internal Nursing Home Goals

	Area of Concern
	Survey Findings
	Action
	Responsible Person(s)
	Date of Completion
	Evaluation of Effectiveness 

	HAI sepsis
	High rate of HAI sepsis
	1. Review and update policies and procedures to reflect current evidence-based practices.
2. Identify sepsis prevention champions for each area/unit.
3. Conduct education with teach-back for staff, including nurses and nursing assistants. This includes: 
· Pathophysiology of sepsis.
· Clinical signs and symptoms of sepsis.
· Risk factors of sepsis.
· Prevention bundles.
4. Use the Sepsis Risk Form to identify residents that are high risk.
5. Implement the prevention bundle for sepsis for residents identified as high risk.
6. Use the HSAG Sepsis Bundle Compliance Tool to assess adherence to prevention strategies.
	
	
	100% of policies and procedures updated.
100% of the staff received education for sepsis and prevention bundles.
_________% of the residents were screened for risk of sepsis.
_________% of the residents had implementation of the sepsis bundle.
Perform _________ audits/week. 
Compliance goal: _________%


For technical assistance with implementing the Sepsis Prevention Change Package contact, Karen Verterano, MSN, RN, at kverterano@hsag.com or 602.478.8639.
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