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Objectives

• Discuss and identify the 
components of the Gap/RCA tool. 

• Identify other resource audit tools: 
– 7-day audit tool
– Patient interview
– 5 whys
– HSAG data reports
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2022 Care Coordination Journey
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1. Assessment: Complete the care transition 
assessment and RCA to identify your 
program’s strengths and opportunities 
for improvement. 

2. Strategy Selection: Evaluate findings, 
review resources, and select the most 
appropriate strategy to address your gap.

3. Implementation: Develop a strategy tree 
and implement tactics.

4. Monitor Results: This is how you can 
determine if the strategy is working and 
make adjustments to your intervention 
accordingly. 

5. Learn: Attend HSAG Care Coordination 
quickinar sessions to learn from subject 
matter experts. 



Root Cause Analysis
Aaron Cross

Instructor, Think Reliability
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Care Transitions Assessment 

5 www.hsag.com/cc-resources



Gap RCA Tool  

6 www.hsag.com/cc-toolkit



7-Day Readmission Chart Audit Tool 

7 www.hsag.com/cc-toolkit



5 Whys Worksheet

8 www.hsag.com/cc-toolkit



HSAG Data Reports 
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Steps to download your reports:
1) Select download
2) Select file format 

https://qiip.hsag.com



Readmission Interview Tool 

10 www.hsag.com/cc-toolkit



Continuing the Care Coordination Journey

• An RCA is the next tool (following the assessment) 
required to identify and prioritize opportunities 
for improvement. 

• Now the team should map the goals, strategies, 
tactics, and tasks to achieve the improvement.
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HSAG has the tools to help you.



Our Next Care Coordination Quickinar
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Strategy Tree Development and Implementation
Tuesday, March 1, 2022 | 11 a.m. PT

bit.ly/cc-quickinars



Care Coordination Quickinar Series
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REGISTER NOW! More info at:  https://www.hsag.com/cc-quickinars 



To Do’s by the Next Quickinar (March 1, 2022)
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1 Complete the care transitions assessment 
(if you haven’t already).

2 Identify 1–2 gaps in your completed 
assessment you want to focus on.

3 Complete an RCA to identify factors 
contributing to gaps.



Please Take 5 Seconds and Let Us Know
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We want this call to be meaningful 
to you, so we need your input.

At the end of the webinar, you will 
be asked one question to 
determine if this call equipped 
your organization to begin 
implementing care coordination 
practices.



Thank you!

Lindsay Holland
818.813.2665

lholland@hsag.com

Jenna Curran
480.232.5433

jcurran@hsag.com



This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality 
Improvement Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services 
(CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this 

material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 
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