Prevention of Respiratory Infection
Improving Vaccination Rates in Long-Term Care
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Rationale:

Fundamental IP activities like hand hygiene, covering your cough and sneeze, screening visitors/resident/staff for symptoms
of illness, masking and personal protective equipment (PPE) use, testing, cleaning, and vaccination are all crucial
interventions in protecting the vulnerable residents living within long-term care facilities (LTCFs) from infection.
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Educate staff, providers, residents, and families about the
importance of IP practices, including vaccination.

Ensure infection control supplies are easily accessible.

Allocate resources to screen, test, and isolate promptly when
signs, symptomes, or illnesses are identified.

Empower staff, residents, and their families to speak up when
non-compliant practices are identified.

Place visual reminders of routine IP practices around the facility.

CDC—Viral Respiratory Pathogens Toolkit for
Nursing Homes

CDC—Wash Your Hands Poster
HSAG—Process Measure Tracker and Trend
Chart

CDPH—Adherence Monitoring IP Tools

CDC—Nursing Home (NH) Infection Control
Assessment and Response (ICAR) Tool

HSAG—Quality Assurance & Performance
Improvement (QAPI) Resources
CDPH—AB 1797 Immunization FAQs
Center for Clinical Standards and
Quality/Quality, Safety & Oversight Group
F Tag 887

Critical Element COV Pathway Infection
Prevention Control and Immunization
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https://www.cdc.gov/longtermcare/pdfs/Viral-Respiratory-Pathogens-Toolkit-H.pdf
https://www.cdc.gov/longtermcare/pdfs/Viral-Respiratory-Pathogens-Toolkit-H.pdf
https://www.cdc.gov/handwashing/pdf/wash-your-hands-poster-english-508.pdf
https://www.hsag.com/globalassets/covid-19/processmeasurestemplate_runchart.xlsx
https://www.hsag.com/globalassets/covid-19/processmeasurestemplate_runchart.xlsx
https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/MonitoringAdherenceToHCPracticesThatPreventInfection.aspx
https://www.cdc.gov/hai/prevent/infection-control-assessment-tools/nursing-homes.html
https://www.cdc.gov/hai/prevent/infection-control-assessment-tools/nursing-homes.html
https://www.hsag.com/en/medicare-providers/nursing-homes/qapi/
https://www.hsag.com/en/medicare-providers/nursing-homes/qapi/
https://www.cdph.ca.gov/Programs/CID/DCDC/CAIR/Pages/AB1797-Registry-FAQs.aspx
https://www.cms.gov/files/document/qso-23-10-nh.pdf
https://www.cms.gov/files/document/qso-23-10-nh.pdf
https://cmscompliancegroup.com/blog/ftag-of-the-week-f887-covid-19-immunization/
https://nursinghome411.org/wp-content/uploads/2022/09/CMS-20054-Infection-Prevention-Control-and-Immunization.pdf
https://nursinghome411.org/wp-content/uploads/2022/09/CMS-20054-Infection-Prevention-Control-and-Immunization.pdf

Determine Who Is Eligible for Vaccination—Step

Rationale:
Vaccination is a crucial intervention in improving the safety and overall well-being of staff, residents, and their family
members. In order to improve vaccination rates and decrease vaccination hesitancy, one must first understand the current
vaccines available, the benefits and risks of each vaccine, and be willing to address concerns such as vaccine hesitance and
fatigue. A key method of approach is for nursing facilities to understand and implement the best practice guidelines on who
is eligible to receive the vaccine, regulations around education and offering the vaccine, and how to appropriately document
and track vaccination efforts.

[

Strategies to Implement

Review current data on vaccination status for both residents
and staff.

Develop (or review) process improvements to track and
trend data on vaccination rates.
e Offer vaccination to residents at time of admission.

— If resident states they “already received,” attempt to obtain
vaccine record via resident, discharging hospital, or state
immunization registry website.

¢ Provide vaccine education to residents upon admission.
¢ Provide vaccine education to staff at time of hire and at least
annually thereafter.

Develop a process to educate staff and long-term
residents annually.

Tools and Resources

COVID-19 Vaccine Eligibility Chart 2023-2024

CDC—Respiratory Syncytial Virus (RSV) in Older
Adults with Chronic Medical Conditions

CDC—Pneumococcal Vaccination Facts

CDC—Influenza Facts

California Immunization Resources

- CAIR2 Portal and CAIR2 User Guide
- RIDE

- My Vaccine Record Infographic CA

Arizona Immunization Data Base
- My IR QR Disclosure

— Arizona State Immunization Information

System (ASIIS)
CDPH—AB 1797 Immunization FAQs
Center for Clinical Standards and
Quality/Quality, Safety & Oversight Group

F Tag 887
Critical Element Pathway Infection Prevention
Control and Immunization
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https://www.hsag.com/contentassets/2af7b457af914b74a339af461047df40/covid19vaccineeligibility-standardchart2.pdf
https://www.cdc.gov/rsv/high-risk/older-adults.html
https://www.cdc.gov/rsv/high-risk/older-adults.html
https://www.cdc.gov/vaccines/vpd/pneumo/index.html
https://www.cdc.gov/flu/highrisk/65over.htm
https://cair.cdph.ca.gov/CAPRD/portalInfoManager.do
https://www.cdph.ca.gov/Programs/CID/DCDC/CAIR/Pages/CAIR-Training-Guides.aspx
https://www.myhealthyfutures.org/
https://www.myhealthyfutures.org/
https://www.cdph.ca.gov/Programs/OPA/Pages/Communications-Toolkits/My-Vaccine-Record.aspx
https://www.azdhs.gov/preparedness/epidemiology-disease-control/immunization/azmyir/index.php
https://asiis.azdhs.gov/
https://asiis.azdhs.gov/
https://www.cdph.ca.gov/Programs/CID/DCDC/CAIR/Pages/AB1797-Registry-FAQs.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/CAIR/Pages/AB1797-Registry-FAQs.aspx
https://www.cms.gov/files/document/qso-23-10-nh.pdf
https://www.cms.gov/files/document/qso-23-10-nh.pdf
https://cmscompliancegroup.com/blog/ftag-of-the-week-f887-covid-19-immunization/
https://nursinghome411.org/wp-content/uploads/2022/09/CMS-20054-Infection-Prevention-Control-and-Immunization.pdf
https://nursinghome411.org/wp-content/uploads/2022/09/CMS-20054-Infection-Prevention-Control-and-Immunization.pdf

Improving Vaccination Rates Through Education—Step 3

Rationale:
Ensuring staff members and residents have current education related to currently available vaccines will allow for informed
decision making and potentially eliminate vaccine hesitancy and declination due to limited knowledge or misinformation

related to vaccines.

Strategies to Implement Tools and Resources
I:I Assess the reasons staff members and/or residents are not e CDC—Strategies to Help Increase COVID-19-
accepting vaccination. Vaccine Confidence and Uptake
¢ Vaccine hesitancy. e CDC—Talking with Patients about COVID-19
¢ Vaccine misinformation. Vaccination
¢ Vaccine fatigue. e CDC—Myths and Facts about COVID-19
¢ Limited knowledge about current vaccines available. Vaccines
— Gather necessary resources and tools that can be used for e COVID-19 Vaccination Communication
education purposes based on which barriers are identified. e Fact Sheet COVID Education Messaging
— Set both initial and incremental goals to reach for increases e AHCA/NCAL—#GetVaccinated Toolkit
in vaccination rates. e American Health Care Association
(AHCA)/National Center for Assisted Living
I:I Set up opportunities to provide vaccine education to staff (NCAL)—Building Trust in LTC
members and residents and improve overall knowledge related to « HSAG—Motivational Interviewing Tip Sheet
current vaccine availability and recommendations. « HSAG—Motivational Interviewing Role Play
e Develop workshops or in-services for staff members and Script

residents in collaboration with facility leadership to show
teamwork and support.

e COVID-19 Vaccines for LTC Residents
e CDC—How mRNA COVID-19 Vaccines Work

* Create an information booth to provide answers to vaccine- e Vaccine Guidance and Education Resources for
related questions. LTCFs
e Organize fun activities that can be incorporated as part of « CDC—Pneumonia Information
education efforts to help retain interest in the information « HSAG—Preventing Pneumonia in Skilled
being provided. Nursing Facilities Educational Webinar
— Set up a visual display to highlight progress toward reaching e CDC—RSV Prevention
set goals that are visible to staff members and residents to « AHCA/NCAL—Preparing for Fall Vaccinations
celebrate success, large or small. in LTC
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https://www.cdc.gov/vaccines/covid-19/vaccinate-with-confidence/community.html
https://www.cdc.gov/vaccines/covid-19/vaccinate-with-confidence/community.html
https://www.cdc.gov/vaccines/covid-19/hcp/engaging-patients.html
https://www.cdc.gov/vaccines/covid-19/hcp/engaging-patients.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/facts.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/facts.html
https://www.obssr.od.nih.gov/sites/obssr/files/inline-files/OBSSR_VaccineWhitePaper_FINAL_508.pdf
https://adcouncil-covid-vaccine-education-initiative.s3.amazonaws.com/TOOLKIT_MESSAGING+RECOMMENDATIONS.pdf
https://www.ahcancal.org/Quality/Documents/GetVaccinated/Talking%20Points%20.docx
https://educate.ahcancal.org/buildingtrust
https://educate.ahcancal.org/buildingtrust
https://educate.ahcancal.org/buildingtrust
https://www.hsag.com/globalassets/12sow/nh-ip/motivatiinterviewtipsheetfinal.pdf
https://www.hsag.com/globalassets/12sow/nh-ip/miroleplayfinal.pdf
https://www.hsag.com/globalassets/12sow/nh-ip/miroleplayfinal.pdf
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/recommendations/LTCF-residents.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/vaccines/COVID-19-mRNA-infographic_G_508.pdf
https://eziz.org/resources-for-longterm-care-facilities/
https://eziz.org/resources-for-longterm-care-facilities/
https://www.cdc.gov/pneumonia/index.html
https://hsagonline.webex.com/hsagonline/ldr.php?RCID=8e45fdf2fcb9ed3054a9a16432004869
https://hsagonline.webex.com/hsagonline/ldr.php?RCID=8e45fdf2fcb9ed3054a9a16432004869
https://www.cdc.gov/rsv/about/prevention.html
https://www.ahcancal.org/News-and-Communications/Blog/Pages/Preparing-for-Fall-Vaccinations-in-Long-Term-Care.aspx
https://www.ahcancal.org/News-and-Communications/Blog/Pages/Preparing-for-Fall-Vaccinations-in-Long-Term-Care.aspx

Rationale:

HSAG is aware of vaccine access, billing, and reimbursement challenges that nursing homes and pharmacies are experiencing

when administering COVID-19, influenza, RSV, and pneumococcal vaccines for residents and staff.

D HSAG offers in-person support to Arizona and California nursing

homes for vaccine education and vaccine administration clinics.
Simply complete the short HSAG NH vaccine clinic request form
online and HSAG will respond to your request within 72 hours.

o Fillable Vaccine Clinic Promotional Handout

e Fillable Vaccine Educational Event Promotional Handout

e Template for email or letter to residents/families

promoting upcoming vaccine clinic and vaccine education

events.

Complete the HSAG NH Vaccine Clinic Request

Form. Ensure you include all the requested
information.

HSAG staff will contact the facility to schedule
the on-site COVID-19 vaccine clinic.

Note: If your facility has a pharmacy of choice,
you should reach out to your contact before
engaging HSAG to assist.

-
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https://www.hsag.com/contentassets/344e960eeb184e6d8cda957d93fdc891/vaccineclinic-flyer-508.pdf
https://www.hsag.com/contentassets/a37d7fac7df64509b1c9738b06ce4989/empowervaccineeducationseminar-flyer-508.pdf
https://www.hsag.com/contentassets/344e960eeb184e6d8cda957d93fdc891/vaccineeducationandclinicemail_final.docx
https://www.hsag.com/contentassets/344e960eeb184e6d8cda957d93fdc891/vaccineeducationandclinicemail_final.docx
https://www.hsag.com/contentassets/344e960eeb184e6d8cda957d93fdc891/vaccineeducationandclinicemail_final.docx
https://www.hsag.com/en/medicare-providers/nursing-homes/infection-prevention/vaccine-assistance/
https://www.hsag.com/en/medicare-providers/nursing-homes/infection-prevention/vaccine-assistance/

Creating, Monitoring, and Follow-up of an Ongoing Plan—Step 5

Rationale:

It is a CMS requirement that staff members and residents are offered education and access to certain vaccines. NHs are
responsible for continuous, open communication from leadership to staff members and residents regarding the risks and
benefits of vaccination. As changes to the vaccine occur, education for staff members and residents can help reduce vaccine
hesitancy and misinformation. Monitoring vaccine status of resident admissions, new staff hires as well as current staff
members, and residents is key to a successful ongoing vaccination plan. Set goals for vaccination among staff members and
resident by tracking trends in a QAPI.

Strategies to Implement

Know vaccination status of new resident and newly
hired staff members.

Provide ongoing vaccine education.
Offer quarterly vaccine clinics.

Review admission process to determine how vaccine
education is provided and vaccine is offered.

Review, on a quarterly basis, which vaccines due with
the minimum data set (MDS) patient-driven payment
model (PDPM) and the Omnibus Budget Reconciliation
Act (OBRA) process.

O O0oo O

Review of new-hire process to determine how vaccine
education is provided and vaccine is offered.

[

Monthly review during the quality assurance

meeting:

 New admissions, vaccine status, and education
provided for residents.

¢ New hires, vaccine status, and education provided
for staff members.

[l

Tools and Resources

HSAG—QAPI Resources

HSAG—Performance Improvement Project Guide
Plan-Do-Study-Act (PDSA) Cycle Template

Fall Vaccines

NHSN Person-Level COVID-19 Vaccination Forms

Vaccine Guide

Medicare—Compare Care Near You

Arizona Department of Health Services—Flu Preparedness
California Department of Public Health—Flu Preparedness
CDC—Weekly Flu Tracker

CDC—Interim Guidance for Influenza Outbreak Management
in Long-Term Care and Post-Acute Care Facilities

CDC—Flu & People 65 Years and Older

CDC—HCP Fight Flu Toolkit

CDC—Pneumonia Causes, Risk Factors, Management, and
Prevention

CDC—Pneumococcal Vaccination Recommendations
CDC—Preventing Respiratory Syncytial Virus (RSV)
CDC—RSV.in Older Adults and Adults with Chronic Medical
Conditions

CDC Health Action Network—Increased RSV Activity in Parts
of the Southeastern United States: New Prevention Tools
Available to Protect Patients

This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) under contract with the Centers for Medicare &
Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS,
and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. Publication No. QN-12SOW-XC-02152024-02.
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https://www.hsag.com/qapi
https://www.hsag.com/contentassets/bee44a4185d145438fb2c51e08b1fbdf/performance-improvement-plan-worksheet.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/PDSACycledebedits.pdf
https://www.hsag.com/globalassets/12sow/nh-ip/fallfourthingsvaccine_508.pdf
https://www.cdc.gov/nhsn/pdfs/ltc/covidvax/person-level-form-one-pager-508.pdf
https://www.vhguide.ca/
https://www.medicare.gov/care-compare/
https://www.azdhs.gov/preparedness/epidemiology-disease-control/flu/flu-shot/index.php
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/Influenza.aspx
https://www.cdc.gov/flu/weekly/index.htm#ILIMap
https://www.cdc.gov/flu/professionals/infectioncontrol/ltc-facility-guidance.htm
https://www.cdc.gov/flu/professionals/infectioncontrol/ltc-facility-guidance.htm
https://www.cdc.gov/flu/highrisk/65over.htm
https://www.cdc.gov/flu/professionals/vaccination/prepare-practice-tools.htm
https://www.cdc.gov/pneumonia/index.html
https://www.cdc.gov/pneumonia/index.html
https://www.cdc.gov/pneumococcal/vaccination.html
https://www.cdc.gov/rsv/about/prevention.html
https://www.cdc.gov/rsv/high-risk/older-adults.html
https://www.cdc.gov/rsv/high-risk/older-adults.html
https://emergency.cdc.gov/han/2023/han00498.asp
https://emergency.cdc.gov/han/2023/han00498.asp
https://emergency.cdc.gov/han/2023/han00498.asp

