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Objectives

• Discover how to access the performance 
dashboard in the HSAG Quality Improvement 
Innovation Portal (QIIP) data application.

• Examine the features and data elements 
available on the QIIP dashboard.

• Review how to use the dashboard to guide 
and measure your readmissions progress.

• Identify readmissions data as the basis for 
implementing a quality improvement 
project/area of focus.
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Tracking Readmissions Data in the QIIP

• Assists in identifying 
where readmissions are 
occurring and where to 
focus efforts.

• Measures progress 
over time.

• Uses the data to tell 
a story.
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QIIP Readmissions Portal Home Page
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QIIP Hospital Readmissions 
Dashboard



California Hospital Medicare Fee-for-Service (FFS) 
Readmission Rate by Quarter (Jan. 2019–Sept. 2022)
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Arizona Hospital Medicare FFS Readmission Rate 
by Quarter (Jan. 2019–Sept. 2022)
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Readmissions Summary Data
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Readmissions Comparison Data
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Readmissions Discharge Distribution
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QIIP Nursing Home 
Readmissions Dashboard



California Nursing Home Readmission Rate 
by Month (Jan. 2021–Aug. 2022)
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Arizona Nursing Home Readmission Rate 
by Month (Jan. 2021–Aug. 2022)

13

21.7%

19.5% 19.9%

16.4%

18.6% 18.1%

20.0%
18.9%

18.1% 18.5%

19.9%
18.8%

17.2%

19.9%
19.2%

20.5%

18.4%

20.0%

18.6%

16.9%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

Re
ad

m
iss

io
n 

Ra
te

Arizona Nursing Home Medicare Fee-for-Service Readmission Rate



Readmissions Summary Data
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Readmissions Tabular Data

15



Readmissions Comparison Data
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Readmissions Data
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QIIP Data Portal Access

18 www.hsag.com/qiip-start



QIIP Registration Form
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Registration form 
instructions:
1. Download form.

2. Complete facility 
information.

3. Include staff you 
wish to have access
to the data portal.

 

4. Email completed form to QIIP@hsag.com.



Turning Data Into Action



Care Transitions Assessment
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• Assesses the 
current status of 
care transition 
initiatives.

• Identifies 
actionable 
improvement 
opportunities.

• Measures 
progress.



Who Are the Assessments For?

Assessments have been developed to align with each 
setting's specific needs.
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Acute Care Emergency Department Skilled Nursing



Completing and Submitting the 
Care Transitions Assessment
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Care Transitions Assessment Access in the QIIP 

24 QIIP access link: https://qiip.hsag.com

https://qiip.hsag.com/


Care Coordination Website

25 www.hsag.com/cc-resources



Root Cause Analysis and 
7-Day Readmission Checklist
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Readmissions Performance Improvement 
Project (PIP)
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Care Coordination Quickinar Series

REGISTER NOW! More info at:   www.hsag.com/cc-quickinars 



Our Next Care Coordination Quickinar
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Health Equity and Disparities
Tuesday, April 4, 2022 | 11 a.m. PT

bit.ly/cc-quickinars2

www.hsag.com/cc-quickinars 



Questions?
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Please Take 5 Seconds and Let Us Know
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We want this call to be meaningful 
to you, so we need your input.

At the end of the webinar, you will 
be asked one question to 
determine if this call equipped 
your organization to begin 
implementing care coordination 
practices.



Thank you!

Lindsay Holland
818.813.2665

lholland@hsag.com

Michelle Pastrano
818.265.4648 

mpastrano@hsag.com



This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality Improvement 
Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 
Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official 

views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of 
that product or entity by CMS or HHS. Publication No. QN-12SOW-XC-02272023-01
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