
Patient and Family Engagement (PFE) 
Quickinar Series, Session 8

Adverse Event Transparency: 
Supporting Patients, Families, and Staff
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• Discuss the importance of adverse event transparency.

• Identify the impact of adverse events to patients, families, 
and staff.

• Demonstrate how programs like Communication And 
Optimal Results (CANDOR), can assist in supporting 
patients, families, and staff through an adverse events.



CANDOR

Austin Peterson, MBA-HCM, BSN, RN
System Director, Patient Harm Prevention

Common Spirit Health 
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Key Concepts
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• The CANDOR process is a fundamental change 
in managing unexpected harm to patients 
based on transparency and providing continual 
communication to the patient and family 
until the event reaches resolution.

• A CANDOR event is an unexpected set of 
circumstances that result in harm to a patient 
that triggers an immediate response to 
communicate with the patient and care 
providers.

• The goal of CANDOR is to provide an answer 
for what happened, and how the organization 
will fix this and ultimately have resolution.



Join Us for the Health Equity Quickinar Series: 
2nd and 4th Thursdays

Recordings, slides, and 
resource links will be 
posted for on-demand 
access after every session. 

5 www.hsag.com/health-equity-quickinars



Join Us for the Patient and Family Engagement  
(PFE) Quickinar Series: 1st and 3rd Thursdays

Recordings, slides, and 
resource links are posted 
for on-demand access 
after every session. 

6 www.hsag.com/pfe-quickinars



7



Thank you!

This material was prepared by Health Services Advisory Group (HSAG), a Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for 
Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not 
necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that 
product or entity by CMS or HHS. Publication No. XS-HQIC-PFE-05162023-01
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