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Objectives

• Discuss the importance of 
revisiting your facility’s QAPI plan 
to improve quality and safety.

• Review available QAPI resources. 
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HSAG | Quickinar Recordings On-Demand
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Past Topics Covered 
• Week 10: Short-Stay Issues
• Week 11: Success Stories
• Week 12: NHSN Updates
• Week 13: MI
• Week 14: New IP Resources
• Week 15: The Second Booster

Register for 
May 

Sessions!

https://www.hsag.com/covid-19/vaccine-resources
MI= Motivational Interviewing  



Resident Booster Rates—Improvement
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Staff Booster Rates—Improvement
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Quality Assurance & 
Performance Improvement 

(QAPI) 



Certain COVID-19 Emergency Waivers Ending
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CMS modified certain requirements which require long-term care facilities to 
develop, implement, evaluate, and maintain an effective, comprehensive, data-
driven Quality Assurance and Performance Improvement (QAPI) program. This 
waiver gave providers the ability to focus on adverse events and infection control, 
and those aspects of care delivery most closely associated with COVID-19 during 
the public health emergency (PHE).
Update to COVID-19 Emergency Declaration Blanket Waivers for Specific Providers 
(cms.gov): https://www.cms.gov/files/document/qso-22-15-nh-nltc-lsc.pdf

https://www.cms.gov/files/document/qso-22-15-nh-nltc-lsc.pdf


Check in on Your QAPI Program
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5 Elements 
of QAPI

Design and 
Scope

Governance 
& 

Leadership

Feedback, 
Data, and 

Monitoring
PIPs

Systematic 
Analysis 

and Action

Assess your QAPI Program with 
10 questions developed by HSAG.

QAPI: Quality Assurance & Performance Improvement Skilled Nursing Facility: 
https://www.hsag.com/globalassets/ta-guides/nhquality/assessnhquality.pdf

PIP = performance improvement project

https://www.hsag.com/globalassets/ta-guides/nhquality/assessnhquality.pdf


Poll Question

Our facility revises its QAPI plan on an ongoing basis 
using lessons learned from implementing PIPs.

How long has this process consistently been in place 
at your facility?
a. In place 6 months or more
b. In place less than 6 months
c. Plan to implement/start date set
d. Plan to implement/no start date set
e. Not implemented/No plan
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QAPI Resources
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Revisiting the Importance of Your QAPI 
Program
• The QAPI plan guides 

your facility’s overall 
performance 
improvement. It is a 
living document that 
the facility will continue 
to refine and revisit.
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https://www.cms.gov/Medicare/Provider-Enrollment-
and-Certification/QAPI/downloads/QAPIPurpose.pdf

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/QAPIPurpose.pdf


Performance Improvement
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Booster Rate Run Chart Example
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Access to the QIIP
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Registration form 
instructions:
1. Download form.

2. Complete facility 
information.

3. Include staff you 
wish to have access
to the data portal.

 

4. Email completed form to QIIP@hsag.com.

HSAG Quality Improvement and Innovation Portal (QIIP) Administrator Form

https://www.hsag.com/globalassets/12sow/qiipadminform.pdf


QIIP
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Access the QIIP here: https://qiip.hsag.com

https://qiip.hsag.com/


Improvement in Five Steps

1. Get curious about the nature of the problem.
• Observe it
• Talk to staff (huddles!)
• Map/diagram/brainstorm
• Measure it

2. Set a goal for what you want to achieve.
3. Decide what you want to try.
4. Test/try it on a small scale…1 day, 1 resident.
5. Measure your impact in ways that make sense.
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Prioritization Matrix
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PIP Guide Worksheet
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https://www.hsag.com/contentassets/0de8e0acb3524235ab5ddc86
33b0b7c5/performance-improvement-plan-worksheet.pdf

https://www.hsag.com/contentassets/0de8e0acb3524235ab5ddc8633b0b7c5/performance-improvement-plan-worksheet.pdf


Action Item

• What is one action you can take this week to 
strengthen your QAPI program?
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Next Week’s Topic: Vaccine Survey Readiness

Friday, May 13
11:30 a.m. PT

Register Here: 
https://bit.ly/FullSpeedAheadBoosterProgram
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https://bit.ly/FullSpeedAheadBoosterProgram


Thank you!

Michelle Pastrano
818.265.4648 

mpastrano@hsag.com

Lindsay Holland
818.813.2665

lholland@hsag.com



This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality Improvement 
Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 
Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official 

views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of 
that product or entity by CMS or HHS. Publication No. QN-12SOW-XC-05062022-01
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