
Full Speed Ahead! 
Vaccine Booster Program

Vaccine Hesitancy
Jennifer Wieckowski, MSG, Senior Executive Director,

Health Services Advisory Group (HSAG)
Friday, May 27, 2022



Objectives

• Review the reasons for vaccine 
hesitancy.

• Discuss vaccine communication 
strategies.

• Identify tools and resources to 
address vaccine hesitancy. 
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HSAG | Quickinar Recordings On-Demand
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Past Topics Covered 

• Week 11: Success Stories
• Week 12: NHSN Updates
• Week 13: Motivational Interviewing
• Week 14: New IP Resources
• Week 15: The Second Booster
• Week 16: Rediscover Your QAPI 

Program
• Week 17: Vaccine Survey Readiness
• Week 18: Staff Burnout and 

Psychological PPE

https://www.hsag.com/covid-19/vaccine-resources
NHSN = National Healthcare Safety Network, MI= Motivational Interviewing, IP = Infection Prevention,
QAPI = Quality Assurance & Performance Improvement



Resident Booster Rates—Improvement
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California Arizona National

Current

Relative 
Improvement 

U.S.: 21.0%
CA: 31.8%
AZ: 52.2%

Campaign 
Starts

U.S.: 80.6%
CA: 85.9%
AZ: 73.8%

https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html

https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html


Staff Booster Rates—Improvement
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California Arizona National

U.S.: 61.3%
CA: 93.3%
AZ: 75.2%

Current

Relative 
Improvement 

Campaign 
Starts

U.S.: 52.1%
CA: 91.8%
AZ: 38.9%

https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html

https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html


CDC COVID-19 Community Transmission Level 
Tracker—May 26, 2022 (Healthcare Facility Use)
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https://covid.cdc.gov/covid-data-tracker/#county-

view?list_select_state=all_states&list_select_county=all_counties&data-type=Risk&null=Risk

https://covid.cdc.gov/covid-data-tracker/#county-view?list_select_state=all_states&list_select_county=all_counties&data-type=Risk&null=Risk


CDC COVID-19 Community Level Tracker 
May 26, 2022 (Not for Healthcare Facility Use)
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https://covid.cdc.gov/covid-data-tracker/#county-

view?list_select_state=all_states&list_select_county=all_counties&data-type=Risk&null=CommunityLevels



Vaccine Hesitancy by County
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COVID-19 Vaccine Hesitancy (healthdata.org)

https://vaccine-hesitancy.healthdata.org/


Vaccine Hesitancy: 
What Causes, What Can Change It?
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Vaccine:
• Eagerness
• Ignorance
• Resistance
• Confidence
• Complacency
• Apathy



What Is Keeping Workers from Getting 
the Vaccine? 

• Developed too quickly
• It’s dangerous
• Side effects
• Harmful to pregnancy
• Vaccines aren’t natural
• Don’t need it; doesn’t work
• Still need to wear a mask
• Sensing a lack of choice
• Low trust in employers and government
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Vaccine Communication 
Strategies



AHRQ Invest In Trust: A Guide for Building and 
Increasing Vaccination Rates Among CNAs*

• Download 50-page guide: 
https://www.ahrq.gov/sites/default
/files/wysiwyg/nursing-
home/materials/invest-in-trust-
guide.pdf

• Access WebEx Training Recording
• Invest in Trust PowerPoint Slides

12 *CNAs=Certified Nursing Assistants

https://www.ahrq.gov/sites/default/files/wysiwyg/nursing-home/materials/invest-in-trust-guide.pdf
https://hsagonline.webex.com/ec3300/eventcenter/enroll/register.do?siteurl=hsagonline&formId=306467242&confId=306467242&formType=1&loadFlag=1&eventType=1&accessType=viewRecording&internalPBRecordTicket=4832534b00000005d452919adc71bceb5bef9a6969446010d9ac29e44251eca38da035c4c03966ce
https://www.hsag.com/contentassets/ffdf96af985d48c39b8132b7a85b22d5/investintrust_7.19.21_noimages508c.pdf


Human-Centered Recommendations for 
Increasing Vaccine Uptake
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The Moveable 
Middle

Human-Centered Recommendations for Increasing Vaccine Uptake. June 8, 2021. California Coronavirus Testing Task Force. Available at: 
https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf

https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf


What Can You Do to Increase Uptake? 

• Hold one-on-one conversations.
– Establish trust. 
– Make time to listen. 

• Offer meaningful incentives. 
– Provide paid time off before and after the vaccine.  

• Activate trusted messengers.
• Celebrate as a community. 

– Send thank-you notes. 
– Create personalized recognition.
– Recognize milestones. 
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Vaccine Conversation Tools
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Motivational 
Interviewing

Peer Ambassadors

Inspiring Messages



Motivational Interviewing (MI) 

• An evidence-based approach to behavior change. 
• A style of communication designed to empower people to 

change by drawing out their own meaning, importance, and 
capacity for change.
– Start with empathy and genuine listening. 
– Hear their concerns and acknowledge their fears. 
– Approach the conversations with curiosity.
– Show respect for perspectives and their expertise.
– Stay calm and do not react to defensiveness.
– Avoid using shame, fear, or guilt.
– Show you care about them and that the vaccine can protect 

them personally.
– Offer to share resources to questions you can’t answer. 

16



MI
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Open-Ended Questions • Listen to understand, not to respond!

Affirmations/
Recognize Strengths

Reflective Listening/ 
Explore-Offer-Explore

Provide Information/ 
Advice with Permission

Summarize the 
Conversation

• “You take care of your family so well. I can understand why 
you’re concerned.”

•“I’ve heard others express this concern. Would you share some 
of your reasons for not wanting to vaccinate right now?” Offer 
info, then explore their response.                                      

• Don’t forget to explore their response!

• Communicate understanding, include important elements of 
discussion, and can shift the direction to exploring possible 
change.



MI Resources 
https://www.hsag.com/covid-19/vaccine-resources
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• April 15, 2022
• PowerPoint Presentation
• MI Webinar Recording

• May 25, 2021
• MI Webinar Recording

• MI Tip Sheet
• MI Role Play Script
• “Getting to Yes: A Nursing Home’s

Mission to Vaccinate Hesitant Staff”
• IHI Conversation Guide to Improve

COVID-19 Vaccine Uptake

https://www.hsag.com/contentassets/f014232a13544a3a9154383419c9ee37/boosterwk13mifinal-508.pdf
https://hsagonline.webex.com/hsagonline/lsr.php?RCID=f138dd76d8e6b464aedde29088bbdcab
https://hsagonline.webex.com/hsagonline/lsr.php?RCID=e4234e629fd14a328f98627d9c02661e
https://www.hsag.com/contentassets/ffdf96af985d48c39b8132b7a85b22d5/motivatiinterviewtipsheetfinal.pdf
https://www.hsag.com/contentassets/ffdf96af985d48c39b8132b7a85b22d5/miroleplayfinal.pdf
https://canhrnews.com/getting-to-yes-a-nursing-homes-mission-to-vaccinate-its-hesitant-staff/
http://www.ihi.org/resources/Pages/Tools/conversation-guide-to-improve-COVID-19-vaccine-uptake.aspx


The Moved Middle: Peer Ambassador Programs 
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Inspiring Messages
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HSAG Vaccine Resources
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• MI
• Quality Assurance & 

Performance Improvement
• Vaccine evidence
• Peer ambassadors
• Other communication 

strategies

https://www.hsag.com/covid-19/vaccine-resources

https://www.hsag.com/covid-19/vaccine-resources


Have National Healthcare Safety Network (NHSN) 
Questions?

22

HSAG will be transitioning our 
Friday booster quickinars to 
weekly NHSN office hours.

Consider having your NHSN 
data-entry lead attend.

Starting 
Tuesday, June 7

11:30 a.m.–12 Noon PT



Thank you!

Jennifer Wieckowski
818.427.4378

jwieckowski@hsag.com



This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality Improvement 
Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 
Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official 

views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of 
that product or entity by CMS or HHS. Publication No. QN-12SOW-XC-05272022-01
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