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Today’s Quickinar Objectives

Review CMS booster campaign progress.

Review changes to CMS F888 vaccine survey 
interpretive guidelines. 

Describe how to use motivational interviewing 
(MI) to drive meaningful conversations. 
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CMS=Centers for Medicare & Medicaid Services



HSAG | Quickinar Recordings On-Demand
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Past Topics Covered 
• Week 1: Campaign Kickoff
• Week 2: The Action Plan
• Week 3: Onsite Clinics
• Week 4: Vaccinators
• Week 5: Messaging
• Week 6: Marketing 
• Week 7: Goal Review
• Week 8: NHSN 
• Week 9: Monitoring Data
• Week 10: Short-Stay Issues
• Week 11: Success Stories
• Week 12: NHSN Updates

https://www.hsag.com/covid-19/vaccine-resources

https://www.hsag.com/covid-19/vaccine-resources


The Current State of 
Boosters in Arizona and California



Resident Booster Rates—Improvement
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https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html
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Staff Booster Rates—Improvement
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https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html
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Revised Interpretive Guidance (F888)

• Three memoranda updated
– QSO-22-07-ALL-Revised
– QSO-22-09-ALL-Revised
– QSO-22-11-ALL-Revised

• Supplemental attachment revised
• Expectations for assessing staff vaccine 

mandate compliance clarified
• Clarification on providing evidence of contract 

staff vaccination status
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https://www.cms.gov/medicareprovider-enrollment-and-certificationsurveycertificationgeninfopolicy-and-memos-states-and/revised-guidance-interim-final-rule-medicare-and-medicaid-programs-omnibus-covid-19-health-care
https://www.cms.gov/medicareprovider-enrollment-and-certificationsurveycertificationgeninfopolicy-and-memos-states-and/revised-guidance-interim-final-rule-medicare-and-medicaid-programs-omnibus-covid-19-health-care-0
https://www.cms.gov/medicareprovider-enrollment-and-certificationsurveycertificationgeninfopolicy-and-memos-states-and/revised-guidance-interim-final-rule-medicare-and-medicaid-programs-omnibus-covid-19-health-care-1
https://www.cms.gov/files/document/attachment.pdf


Full Speed Ahead! 
Motivational 
Interviewing



Getting to Yes: A NH’s Mission to Vaccinate 
Hesitant Staff

“Beliefs change with time or new knowledge, 
so we have to ride it out. Listen hard, don’t 

judge and let them move at their own pace.”
—Tina Sandri
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NH= Nursing Home
Available at: https://www.nytimes.com/2021/03/28/health/nursing-home-covid-19-vaccine.html

https://www.nytimes.com/2021/03/28/health/nursing-home-covid-19-vaccine.html


What MI Is and is Not:

MI Is:

• The spirit of interpersonal 
relationship

• Collaboration
• Evocation

– Drawing out one’s ideas 
and motivations

• Autonomy
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MI is NOT:

• A set of technical 
interventions

• Confrontation
• Expert fact lecturing
• Authority



Principles of MI
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Express Empathy

• Walk a mile in their shoes allowing the person to be heard and understood.

Support Self-Efficacy

• Focus on previous successes and highlighting skills and strengths already 
possessed.

Roll with Resistance

• Resistance is normal with conflict between the problem and solution. No 
need to power struggle. It’s a conversation dance not a conversation wrestle.  
Avoid arguing.

Develop Discrepancy

• When there’s recognition of a conflict between values or goals and current 
behavior choice, there is usually increased motivation to make changes.



What is the Goal of MI?

Sustain Talk Ambivalence Change Talk 

• Goal: Ask questions and explore change talk 
• Change Talk: 

– “I want, I would like to, I wish, I could, I might be able to…”

• Sustain Talk:
– “Yeah, but…”
– The polite “yes” but it’s really a no.
– The angry “No!”
– “I have no desire to get vaccinated.”
– “I’m afraid of the side effects.”

12



Resist the “Righting Reflex”

• Our desire to correct 
what is wrong and keep 
people from harm

• Our desire to “fix” the 
person

• Our good intentions
• Usually generates a 

feeling that you are 
working too hard.
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MI Skills to Practice
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Open-Ended Questions
• Listen to understand, not to respond.

Affirmations/Recognize Strengths
• “You take care of your family so well. I can understand why you are concerned.” or “ I appreciate 

that you wear a mask when you go out”.

Reflective Listening/Explore-Offer-Explore
• It sounds like you have concerns about the vaccine’s safety. “What have you been hearing? I’m 

interested in how you see the positives and negatives.”

Providing Information/Advice with Permission
• “Could I share some information with you based on what you just shared?
• Do not forget to explore their response. 

Summarizing the Conversation
• Communicate understanding, include important elements of discussion, and possibly shift the 

direction to exploring possible change.



Helpful Tips for MI

• A person may blurt out a big statement to get us 
to react
– Our response needs to be measured and non-reactive

• Don’t challenge against misinformation
• Authority plus information equals reactance
• Give the person space to express themselves
• Change is a process and not an event
• Thank the person for the discussion
• “It’s understandable to think a bit before making 

a decision.”
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Find MI Resources at www.hsag.com 
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This Week’s Action Item
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Schedule a time to meet with a staff member 
to have an open and honest dialogue about the 

COVID-19 booster vaccine.

QAPI=Quality Assurance & Performance Improvement



Next Week’s Topic: New IP Resources

Friday, April 22
11:30 a.m. PT

Register Here: 
https://bit.ly/FullSpeedAheadBoosterProgram
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https://bit.ly/FullSpeedAheadBoosterProgram


Thank you!

Keith Chartier
kchartier@hsag.com

Rose Chen (email for NHSN questions!)
rchen@hsag.com

mailto:kchartier@hsag.com
mailto:rchen@hsag.com


Full-Speed Ahead! 
Booster Program Office Hours 



This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation 
Network-Quality Improvement Organization (QIN-QIO) under contract with the Centers for Medicare 
& Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). 
Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, 

and any reference to a specific product or entity herein does not constitute endorsement of that 
product or entity by CMS or HHS. Publication No. QN-12SOW-XC-04152022-01

Disclaimer
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