Full-Speed Ahead! COVID-19 Vaccine
Booster Program: Onsite Clinic

Friday, February 4, 2022
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e Share current COVID-19 booster vaccination rates.

e Explain different models of on-site clinics and their
benefits.

e |dentify community resources and how to get help.
e Share best practices.
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The Current State of
Boosters in Arizona and California
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Percentage of Residents with Complete Vaccination Receiving Additional Primary or Booster Dose. 1/17/2022 - 1/23/2022
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https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html
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https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html
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https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html

Full Speed Ahead!
COVID-19 Vaccine

p e
HSAG
b S




Data Verification: Check the data fields in
INHSN and be zure your data has been
entered in correctly.

On Site Booster Clinic: Secure a vendor to
provide a Booster Clinic or mobile van at
the facility. Invite the loved ones of

residents so they can also receive the
COVID-19 vaccine booster. HSAG can
assist with thiz effort

Consistent, transparent, and
accurate data 1z important to
build credibility with the
community.

Public ownership and
engagement in COVID-19
vaccinations can inspire greater
confidence n the vaccmation.

If you are unsure about getting

into NHSN to verify data, please
contact your HSAG account
manager to assist you at:

IHE.‘III.EI

Contact your HSAG account
manager to assist you at:

IHE.‘III.E.‘I

Poster with Key Messages: Place posters
promoting the Booster Clinic dates around
the building for staff members, residents,
and their loved ones to see.

Develop different messages for
thoze who need information on
how to do so and those who are
hesitant but open to learning
mofre.

Other Communication Strategies:
hitps-//bit Iy TmprovingVaccime Accep
tance
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e Full service on-site vaccine clinics
— Contract long-term care (LTC) Pharmacy

— Non-contract LTC Pharmacy (LTC Pharmacies
participatingin the Federal Retail Pharmacy Program)

— Retail Pharmacy

e Distribution Model

— LTC pharmacy subcontract arrangement with nursing
home (NH)

— Pharmacy delivers vaccine for NH staff to administer
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CDC webpage linking SNF providers to pharmacy partners who can

provide on-site vaccine clinics.
— Directory of LTC pharmacies participating in the Federal Retail Pharmacy

Program and instructions on how to contact them

How to Request a COVID-19 Vaccination Clinic On-Site
or in a Retail Pharmacy Location

The links and contact information in the table below cover how to request a COVID-19 vaccination clinic on-site or in a retail
pharmacy location. If you need help finding the pharmacy partner closest to you, visit www.vaccines.gov.

Residential or community-based long-term care providers can also request COVID-19 vaccination support from a long-
term care pharmacy enrolled with the federal government. Visit Long-term Care Pharmacies Participating in the Federal
Retail Pharmacy Program B for more information.

Pharmacy Partners Instructions for How to Contact Them

Albertsons Companies Submit a request to Albertsons [4 .
(Acme, Albertsons, Albertsons

Market, Amigos, Carrs, Haggen,
Jewel-Osco, Lucky's, Market Street,
Osco, Pak n save, Pavilions, Randalls,
Safeway, Sav-On, Shaw's, Star
Market, Tom Thumb, United, Yons)
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https://www.cdc.gov/vaccines/covid-19/retail-pharmacy-program/pharmacies-contact.html
https://www.cdc.gov/vaccines/covid-19/downloads/participating-ltc-pharmacy-list.pdf

e Many SNF leaders expressed interest in
training additional healthcare workers to
administer the COVID-19 vaccine

e CDC COVID-19 Vaccination Training and
Education webpage

— COVID-19 vaccine training modules and core
competencies by professional qualification

— Vaccination support workers qualified to prepare,
store, handle, or transport vaccine
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https://www.cdc.gov/vaccines/covid-19/training-education/index.html
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COVID-19 Vaccine

Vaccine Administration Competencies
Assessment Form

‘\\ cOVID-19 Vaccine

cine Administration Competencies
assment Form

As COVID-19 vaccines become more widely available, it is crudal that they are safely and effectively administered
to as many eligible recipients as possible. This requires knowledgeable, confident, and competent vaccinators and
support staff. It is vital that anyone preparing and administering vaccine be properly trained and given the time and
opportunity to practice these skills (under supervision when needed).

Who can be assessed using this form:

» Experienced vaccinators

» Vaccinators who have not administered vaccines in the past 12 months or longer

» Medical support staff who are not licensed to administer vaccines but assist with vaccine
preparation and cold chain management

* Healthcare providers who require documentation of an observation period as part of the
Declaration under the Public Readiness and Emergency Preparation (PREP) Act for Medical
Countermeasures Against COVID-19

» Administrative support staff who assist with cold chain management, data reporting, and
distribution of required materials to vaccine recipients

For Self-Assessment

Review the competency areas below and the core skills, techniques, and procedures outlined for each
area. Score y If in the Self: column. If you check “Needs to Improve,” you indicate further
study, practice, or change is needed. If you check “Meets or Exceeds,” you indicate that you believe you are
performing at the expected or higher level of competence.

ore 5kllls, Techniques, and Procedures

N/A

Needsto
Improve

Meats or
Exceeds

Needs to
Improve

Meetsor
Exceeds

Plan of
Action®

1. Completes COVID-19 vaccine training and

additional training as needed.’

Supervisors

Use this form to observe staff's i to perform 1 functions. Observe their performance as they
prepare vaccine or administer vaccine to several recipients and score in the Supervisor Review columns. If
improvement is needed, meet with them to develop a Plan of Action for additional training or practice they
should undertake to achieve the level of competency you expect. Write desired actions for each competency
that needs to be addressed. This form may also be used to assist with more formal performance reviews.

p. /

2. Understands clinical guidance and can accurately

assess and vaccinate based on:

« eligibility requirements

+ vaccination schedule and history
+ contraindications

= precautions

+ clinical considerations

3. Understands post-vaccination clinical guidance,
including:

+ recommended observation times

«+ signs and symptoms of allergic reactions
and anaphylaxis

4, Explains how the vaccine works, major vaccine
companents, and side effacts.

1. Demonstrates knowledge of proper
procedures when managing vaccine shipments,
including inspecting, unpacking, accounting,
and storing vaccines.

2. Bxplains the cold chain requirement for the spacific
COVID-19 vaccine product(s) used at the facility,
including protocol(s) in case of temperature
excursions or cold chain failure.

3. Demonstrates use of proper temperature
meonitoring and recording process for the
facility, including the process for handling
atemperature excursion.

4, Demonstrates understanding of all procedures
necessary to prepare and transport vaccine
product(s) between facilities.
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1. Begin Outreach to Your Community
— Know which residents and staff are eligible for booster

— How/Who to talk to staff and residents?

— Tailorinformation to your specific audience
2. Partner with a COVID-19 Vaccine Provider
3. Define Roles and Responsibilities

— Consentform

4. Pick a Date and a Location
5. Host Your Clinic

Reference: https://wecandothis.hhs.gov/sites/default/files/2021-06/0n- l-fSAGh e
12 Site%20Vaccination%20Clinic%20Toolkit_06.28_English.pdf; Accessed 1/31/2022 S


https://www.cdc.gov/vaccines/covid-19/clinical-considerations/covid-19-vaccines-us.html
https://www.cdc.gov/vaccines/covid-19/hcp/index.html
https://www.cdc.gov/vaccines/covid-19/hcp/tailoring-information.html

Arizona Vaccine Program
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LTCF COVID-19 Vaccine Request Form

If you are interested in working with Arizona Department of Health Services (ADHS) to host
an on-site vaccination clinic, mobile event or are requesting assistance with in home
vaccination please fill out this form for more information. Per ADA requirements, reasonable
accommodations must be legally provided to those requesting them. Please refer to the
ADDPC ADA Checklist for Vaccine Sites:

https://addpc.az.gov/sites/default/files/media/Vaccination%20Site%20Flyer%20-
%20ADA%20Recommendations%204-19-21.pdf

If you have any further accommodation requests or concerns please email
healthequity@azdhs.gov.

Sign in to Google to save your progress. Learn more

* Required

https://docs.google.com/forms/d/e/1FAlpQLScArSgoY1dELoO8UGMtuXo9m8bz5TEVZFJ2cgFNUIcWe6byseg/viewform HSAG!: "


https://docs.google.com/forms/d/e/1FAIpQLScArSgoY1dELoO8UGMtuXo9m8bz5TEvZFJ2cqFNUIcWe6yseg/viewform

MARICOPA COUNTY | Want To... Services Departments E

I ttps://www.maricopa.gov/5747/COVID-19-Mobile-Vaccine-Providers

COVID-19 MOBILE VACCINE PROVIDERS =1

Am | Eligible? Questions to Ask
Things to Know How to Search This Map
Searchable Map By SelectLanguage  v) ‘
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https://maricopasneb.co1.qualtrics.com/jfe/form/SV_eVSsX4MhwA1VpXw
mailto:LTCVaccination@maricopa.gov

California Vaccine Program
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Long-Term Care Facility (LTCF)
COVID-19Vaccine Toolkit

The LTCF COVID-19 Vaccine Toeolkit has been developed as a resource to ensure that Long-Term
Care [LTC) residents and staff have continued access fo primary series or booster doses of COVID-19
vaccine. The following are vaccine access opfions and resources.

= LTCFs are encouraged to reach out to their regular or contract pharmacy to inguire about
meefing the faciiity's ongoing needs of COVID-19 vaccination, including on-site clinics.

+ LTC residents andfor staff who can travel to a vaccine site are encouraged to ufiize
vaccination sites in their local community (i.e.. nearby phamacies or healthcare provider's
office); this may be the fastest way to get vaccinated.

+ If an on-site vaccination clinic is the best option fo meet your LTC residents' needs, facilities
can contact LTC or retail phamacies directly for support. When planning for vaccination.
LTCFs should take info consideration how many residents and staff will need their primary
vaccine series and how many are eligible to receive a booster dose.

+ |If you already have scheduled flu clinics, then it is o good idea to also plan for the
coadministrafion of both flu and COVID-19 vaccine at the same fime. According to the
CDC and ACIF recommendatfion, flu and COVID-1% vaccines can be administered at the
same fime as well as other vaccines.

» Please take a to walk the flow
instructions.

agram in A dix A for step-by-step

Long-Term Care Pharmacies

» [Ifyou do nof have a confracted phamacy provider, there are participating Long-Term Care
[LTC) phamacies that may be available to service your facility's COVID-19 vaccine needs.
Facilities can reach out directly to a nearby LTC phamacy of their choice to inguire and
receive COVID-19 vaccine. Mote that while some pharmacies are only serving contracted
facilities. others are willing to service outside their usual contracted facilifies. The timing and
availability for vaccine service will vary based on the phamnacy resources and facility location.

= Alist of the parficipating LTC phamnacies in California can be found in Appendix B.

https://eziz.org/assets/docs/COVID19/LTCF _Toolkit 10.01.21.pdf

VSR I, IS 3RO LRy DS W VUL LIS Sy L

T vaccinate
ALL 58

VaccinateALL58.com
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Resources within the toolkit include:

e LTC Pharmacy and Retail Pharmacy contact information
— Appendix A: Flow chart to walk through vaccination resources
— Appendix B: LTC pharmacies listed by county
e [nformation on how to enroll your facility as a Vaccine Provider
e local, State, and Federal Resources

e [fyour facility still needs vaccination access assistance after
reaching out to pharmacies and local health departments,

— Fill out this state LTCF Vaccine Access Assistance Request Form:
https://forms.office.com/Pages/ResponsePage.aspx?id=URsxH
9n2UOGbrFXg75ZBuHfjOGgpBctBrXVE2pT8MASUQTUXxWIdJRD
RKWUIDUEFZQIE3SWEPCTENQOS4u
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https://forms.office.com/Pages/ResponsePage.aspx?id=URsxH9n2U0GbrFXg75ZBuHfjOGgpBctBrXVE2pT8mA5UQTUxWldJRDRKWUlDUEFZQlE3WEpCTENQOS4u

Set Up an On-site Vaccine Clinic!
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Friday, February 11
12:30 p.m. AZ/11:30 a.m. CA

Register Here:
https://bit.ly/FullSpeedAheadBoosterProgram
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https://bit.ly/FullSpeedAheadBoosterProgram

Thank you!

Keith Chartier
kchartier@hsag.com

Rose Chen (email for NHSN questions!)
rchen@hsag.com
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mailto:dchristian@hsag.com
mailto:rchen@hsag.com

Full-Speed Ahead!
Booster Program Office Hours
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Keith Chartier, DrPH, MPH Lily Horng, MD, MPH
California Department of Public Health

Associate Executive Director, HSAG

Michelina Stazzone, DNP, CPNP
Rose Chen, MPH, RD Immunization Nurse Educator, Immunization
Director, HSAG Program Office

Arizona Department of Health Services

Geoff Granseth, MPH, CIC

Quality Advisor
Infection Preventionist
HSAG

Kelsey Andrews

Emergency Preparedness Planner
Maricopa Department of Public Health
Office of Preparedness & Response

Deborah Christian, PA
Senior Clinical Improvement Advisor
HSAG
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Office Hours
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« . Quality Improvement = ——
_ Organizations HEALT SERVICES
.ﬁ%“" Sharing Knowledge. Impraving Health Care. HSAG ADVSORY GROUP
CENTERS FOR MEDICARE & WEDICAID SERVICES \-—_———
Disclaimer

This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation
Network-Quality Improvement Organization (QIN-QIO) under contract with the Centers for Medicare
& Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS).
Views expressedinthis material do not necessarily reflect the official views or policy of CMS or HHS,

and any reference to a specificproduct or entity herein does not constitute endorsement of that
product or entity by CMS or HHS. Publication No. QN-12SOW-XC-02032022-01
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