
Full-Speed Ahead! COVID-19 Vaccine 
Booster Program: Onsite Clinic

Friday, February 4, 2022



Today’s Objectives

• Share current COVID-19 booster vaccination rates.
• Explain different models of on-site clinics and their 

benefits.
• Identify community resources and how to get help.
• Share best practices.
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The Current State of 
Boosters in Arizona and California



Resident Booster Rates—Update
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Staff Booster Rates —Update
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Full Speed Ahead! 
COVID-19 Vaccine



COVID-19 Vaccine Booster Action Plan



On-site Clinic

• Full service on-site vaccine clinics
– Contract long-term care (LTC) Pharmacy
– Non-contract LTC Pharmacy (LTC Pharmacies 

participating in the Federal Retail Pharmacy Program)
– Retail Pharmacy

• Distribution Model
– LTC pharmacy subcontract arrangement with nursing 

home (NH)
– Pharmacy delivers vaccine for NH staff to administer
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Pharmacy Partners

CDC webpage linking SNF providers to pharmacy partners who can 
provide on-site vaccine clinics. 

– Directory of LTC pharmacies participating in the Federal Retail Pharmacy 
Program and instructions on how to contact them
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https://www.cdc.gov/vaccines/covid-19/retail-pharmacy-program/pharmacies-contact.html
https://www.cdc.gov/vaccines/covid-19/downloads/participating-ltc-pharmacy-list.pdf


Additional Vaccinators

• Many SNF leaders expressed interest in 
training additional healthcare workers to 
administer the COVID-19 vaccine

• CDC COVID-19 Vaccination Training and 
Education webpage 
– COVID-19 vaccine training modules and core 

competencies by professional qualification
– Vaccination support workers qualified to prepare, 

store, handle, or transport vaccine
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https://www.cdc.gov/vaccines/covid-19/training-education/index.html


CDC Vaccine Administration Competencies 
Assessment Form
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How to Host a Clinic

1. Begin Outreach to Your Community
– Know which residents and staff are eligible for booster
– How/Who to talk to staff and residents?
– Tailor information to your specific audience

2. Partner with a COVID-19 Vaccine Provider
3. Define Roles and Responsibilities

– Consent form

4. Pick a Date and a Location
5. Host Your Clinic
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Reference: https://wecandothis.hhs.gov/sites/default/files/2021-06/On-
Site%20Vaccination%20Clinic%20Toolkit_06.28_English.pdf; Accessed 1/31/2022

https://www.cdc.gov/vaccines/covid-19/clinical-considerations/covid-19-vaccines-us.html
https://www.cdc.gov/vaccines/covid-19/hcp/index.html
https://www.cdc.gov/vaccines/covid-19/hcp/tailoring-information.html


Arizona Vaccine Program



Arizona Mobile Vaccine Clinics 

https://docs.google.com/forms/d/e/1FAIpQLScArSgoY1dELoO8UGMtuXo9m8bz5TEvZFJ2cqFNUIcWe6yseg/viewform14

https://docs.google.com/forms/d/e/1FAIpQLScArSgoY1dELoO8UGMtuXo9m8bz5TEvZFJ2cqFNUIcWe6yseg/viewform


Arizona—Other Mobile Vaccine Resources
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https://www.maricopa.gov/5747/COVID-19-Mobile-Vaccine-Providers

If you are interested in working with MCDPH to host an on-site vaccination 
clinic, please fill out a request form for more information.

MCDPH Vaccine Clinic Request Form: Qualtrics Survey | Qualtrics Experience 
Management

Contact: LTCVaccination@maricopa.gov

https://maricopasneb.co1.qualtrics.com/jfe/form/SV_eVSsX4MhwA1VpXw
mailto:LTCVaccination@maricopa.gov


California Vaccine Program



California Long-Term Care Facility (LTCF) 
COVID-19 Vaccine Toolkit
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https://eziz.org/assets/docs/COVID19/LTCF_Toolkit_10.01.21.pdf



LTCF COVID-19 Vaccine Toolkit (cont.)

Resources within the toolkit include: 
• LTC Pharmacy and Retail Pharmacy contact information  

– Appendix A: Flow chart to walk through vaccination resources 
– Appendix B: LTC pharmacies listed by county 

• Information on how to enroll your facility as a Vaccine Provider  
• Local, State, and Federal Resources  
• If your facility still needs vaccination access assistance after 

reaching out to pharmacies and local health departments,  
– Fill out this state LTCF Vaccine Access Assistance Request Form: 

https://forms.office.com/Pages/ResponsePage.aspx?id=URsxH
9n2U0GbrFXg75ZBuHfjOGgpBctBrXVE2pT8mA5UQTUxWldJRD
RKWUlDUEFZQlE3WEpCTENQOS4u
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https://forms.office.com/Pages/ResponsePage.aspx?id=URsxH9n2U0GbrFXg75ZBuHfjOGgpBctBrXVE2pT8mA5UQTUxWldJRDRKWUlDUEFZQlE3WEpCTENQOS4u


This Week’s Action Item
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Set Up an On-site Vaccine Clinic!



Next Week’s Topic: Administer In-House
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Friday, February 11
12:30 p.m. AZ/11:30 a.m. CA

Register Here: 
https://bit.ly/FullSpeedAheadBoosterProgram

https://bit.ly/FullSpeedAheadBoosterProgram


Thank you!

Keith Chartier
kchartier@hsag.com

Rose Chen (email for NHSN questions!)
rchen@hsag.com

mailto:dchristian@hsag.com
mailto:rchen@hsag.com


Full-Speed Ahead! 
Booster Program Office Hours 



Questions & Answers
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Keith Chartier, DrPH, MPH
Associate Executive Director, HSAG

Rose Chen, MPH, RD
Director, HSAG

Geoff Granseth, MPH, CIC
Quality Advisor
Infection Preventionist
HSAG

Deborah Christian, PA
Senior Clinical Improvement Advisor
HSAG

Lily Horng, MD, MPH
California Department of Public Health

Michelina Stazzone, DNP, CPNP
Immunization Nurse Educator, Immunization 
Program Office
Arizona Department of Health Services

Kelsey Andrews
Emergency Preparedness Planner
Maricopa Department of Public Health
Office of Preparedness & Response



Office Hours
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This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation 
Network-Quality Improvement Organization (QIN-QIO) under contract with the Centers for Medicare 
& Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). 
Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, 

and any reference to a specific product or entity herein does not constitute endorsement of that 
product or entity by CMS or HHS. Publication No. QN-12SOW-XC-02032022-01

Disclaimer
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