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The Arizona Center for Rural Health (AzCRH) in collaboration with HSAG created the following tables to serve as a guide to healthcare 
organizations to consider concrete ways to move towards implementation and measurements of their Opioid Stewardship Programs (OSPs) 
within the context of their organization and community.  
The tables include:  

• Stakeholders: Those who may benefit the most from implementing, refining, and evaluating the item.  
• Tasks: Specific tasks that can be implemented based on the organizations level of, or progress, towards implementation.  
• Evaluation: Ways to evaluate implementation progress.  
• Culturally and Linguistically Appropriate Services (CLAS): Ways implementation can meet CLAS standards.  

 
Comments About Evaluation  
For implementing a new or refined evaluation strategy we suggest organizations consider the following:  

• What is our exact question we want to answer? (e.g., how many people receive an opioid prescription between two specified dates?)  
• Why is it important to our stakeholders? (e.g., quality care; cost)  
• Where will we get data? (e.g., electronic health record [EHR]; provider surveys)  
• What are our timeframes/intervals (e.g., before and after implementation, once a year)?  
• Who will ensure data are collected and recorded as specified? (e.g., providers; quality management personnel)  
• Who will analyze these data and at what frequency (e.g., quality management; quarterly)?  
• Are these data that will be collected indefinitely or over a specified period?  
• Will these evaluation activities cost us anything (e.g., systems, personnel)?  

 
Comments on CLAS  
The Office of Minority Health (OMH) offers a comprehensive way to enhance culturally and linguistically appropriate health care services. The 
tables offer examples of ways organizations might plan for responding to cultural and linguistic diversity.  
 
Acute Care and Emergency Department (ED)  
The HSAG OSP assessment differentiates between acute care and EDs. The strategy tables do not, as there are many similarities, and we are 
aiming for coordinated efforts throughout the organization. We acknowledge there may be times when modifications will be necessary based on 
the setting (e.g., workflows, evaluation measures).  
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Commitment Strategies (CS) 
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Action Strategies (CS) 
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Track and Report Strategies (TRS) 
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Education and Expertise Strategies (EES) 
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To know more: AzCRH OD2A page https://crh.arizona.edu/od2a

Disclaimer: this material was prepared by the Arizona Center for Rural Health and adapted for use with permission by Health Services Advisory Group (HSAG) Quality Improvement 
Organization (QIO), under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. Views expressed in this 
document do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or 
entity by CMS or HHS. Publication No. AZ-12SOW-XC-02272023-03 
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