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ESRD Networks 7, 13, 15, 17, 18

Dialysis FacilityStaff Member Communication Audits:

ImplementationInstructions
Background

The Dialysis Facility Staff Member Communication Audits are intendedto helpthe
facility improve staff membercommunicationwith patients. Theauditsaretobe
completed by patients and outline several opportunities for staff members to
communicate with patientsthroughouttheir treatment.

Patientswillnote whetherthe staff memberstook the opportunityto communicate with
them and can add notesto help explain what theirexperience was like. Thegoal istohelp
staff members see thingsthrough their patient’s eyes and ultimately improve
communicationwiththeir patientsandtheir overall experience of careat the facility.

How to Implement the Dialysis Facility Staff Member Communication Audits
¢ Provide copies of the Patient Audit Tool, aPatient Audit Tool Sample, and the Audit
Instructions topatientstocomplete on thefollowingschedule:

o Select one patient on everyshift,each dayfor___ days.

o Select one patient perdayand changetheshiftseach dayfor___days.

o Other:

e Continuetheinterventionthroughouttheaudit period.
e Collectthe completedauditafterthepatient’streatmentisfinishedeach day.

o To ensure that patients feel comfortable submitting audits, the Network
recommendshangingalargeenvelope near thenurse’s stationwhere patients can
place the completedauditswithout fear of reprisal.

o Please respect patient privacy.

o Theauditsare designedto help make improvementsandarenotto be used for
disciplinary actionsagainst staff member or patients.

e Reviewthecompletedauditsdailyto monitorimprovementsoridentifyareasfor further
enhancements.

Provide additional staff members with educationtoaddressaudit results.

Review a summary ofthe audit resultsand nextstepsduringthe facility’smonthly
Quality Assessment and Performance Improvement (QAPI) meeting.
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