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Meeting Objectives

• Share why the Plan of Care (POC) meeting is just 
as important as treatments

• Discuss overcoming barriers to POC meetings
• Share ideas on how to incorporate PFE into the 

patients POC and policies and procedures (P&Ps)
• Locate information on the website and learn how 

to use Network-provided tools

2



PFE: What It Is and What It Isn’t 

• The CMS definition of PFE involves incorporating “the 
perspectives of patients and families directly into the 
planning, delivery and evaluation of healthcare, thereby 
improving the quality and safety of the care provided.” 

• Patient engagement is when:
– Patients take an active part in their own health care. Successful 

patient engagement in action is a shared responsibility between 
patients and their families, healthcare practitioners and 
healthcare administrators. 

• Patient engagement is not
– About patients adhering to or complying with the treatment 

plan. Rather it is the patient being an active part of the decision 
making process to define their individualized treatment plan.
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Why Does the Network Keep Talking 
About PFE?

People actively involved in their health and 
healthcare tend to have better outcomes—
and, some evidence suggests, lower costs.

—“Health Policy Brief: Patient Engagement,” Health Affairs
February 14, 2013
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How Can Incorporating PFE Help Your Facility?

Incorporating PFE can help your facility to:
• Meet the ESRD Conditions for Coverage (CfCs)
• Meet Network and Centers for Medicare & Medicaid 

Services (CMS) PFE goals
• Help meet Quality Incentive Program (QIP) measures
• Improve In-Center Hemodialysis Consumer 

Assessment of Healthcare Providers and Systems 
(ICH CAHPS) scores

• Improve your facility culture 
• Encourage patients to take an active role in their 

own healthcare
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CMS Objectives for
Facility-Level PFE
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As a Reminder, CMS Wants Facilities to…

• Assist with the establishment and/or marketing of patient 
councils, patient and family support groups, and/or new patient 
adjustment groups.
– Patient-led, facility-led, educational, and emotional

• Develop P&Ps related to patient, family, and caregiver 
participation in the patient’s care and the development of the 
individualized plan of care (POC) and POC meetings.
– To help patients achieve their individual goals

• Incorporate patient, family, and caregiver participation in
the Quality Assessment Performance Improvement (QAPI) 
Program and/or governing body of the facility.
– Focus on improving the facility as a whole 
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Network 13 Patient Perspective
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“I care about
my 

Plan of Care!”



Baseline PFE Survey Data 

All facilities in the Network 13 service area were 
sent a PFE survey (in January) to establish a 
baseline for the three CMS PFE objectives: 
• 160 surveys were completed
• 153/160 (95.6%) respondents reported that 

they had a policy relating to patient, family, 
and caregiver participation in the individualized 
plan of care meetings
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Back to Basics, from the Merriam Webster 
Dictionary…

• Policy is defined as “high level overall plan of 
embracing the general goals and acceptable 
procedures especially of a governmental body.”

• Procedures are defined as “a particular way of 
accomplishing something or of acting, a series 
of steps followed in a regular definite order.”
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If your facility does NOT have a policy…
494.150 Condition: Responsibilities of the Medical Director 
V714 (c) Policies and procedures 
The medical director must—
(1) Participate in the development, periodic review and approval of a “patient 

care policies and procedures manual” for the facility; and 
Interpretive Guidance 
Written patient care policies and procedures are an essential reference for 
clinical staff and should reflect current practice at the facility. The patient care 
policies and procedures should address all areas of patient assessment and care 
delivery for the dialysis modalities provided… 
There must be evidence that the medical director reviewed and approved the 
patient care policies and procedures and any revisions as they are made. 
Corporate-owned or corporate-managed facilities may use standard policies and 
procedures developed by the corporation. There should be a mechanism for 
the facility medical director to have input into the policies and procedures, 
and to have some authority to individualize corporate policies to address 
unique facility situations. 
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What the CfC Says About POC
494.90 Condition: Patient Plan of Care 
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V541: The IDT team must develop and implement a 
written, individualized comprehensive plan of care… 
Interpretive Guidance 
The interdisciplinary team (IDT) consists of, at a minimum, the patient or the 
patient’s designee (if the patient chooses), a registered nurse, a physician 
who is treating the patient for ESRD, a social worker, and a dietitian. 
The facility must recognize the patient or his/her designee as a member 
of the IDT and encourage the patient’s participation in developing and 
updating the plan of care. The patient’s needs, wishes, and goals must be 
considered in making decisions about the plan of care. 



What are Examples of PFE in Facility Policy and 
Procedures (P&P)?

• Patient and family involvement in the patients 
POC meetings

• Patients attending QAPI meetings
• Patient Education, Patient Self-Care, and 

Patient Audits
• Utilizing Patients (and/or Network Patient 

Representatives (NPRs) in Quality 
Improvement Activities (QIAs) at the facility
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Why POC Meetings Are Important

POC meetings are required according to the 
CfCs and:
• Are mutually beneficial for patients and staff 
• Help patients to engage in their treatment plans
• Empower patients
• Improve patients’ understanding of their disease and 

how to manage it
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Basics of Planning a Successful POC meeting 

• Have the patient’s nephrologist communicate 
with the patient from the very beginning about 
POC meeting participation expectations for all 
team members, including the patient and the 
Interdisciplinary Team (IDT) 

• Schedule POC meetings at times convenient to 
the patient

• Present the POC meeting as if it were an 
appointment so patients understand that 
attending the POC meeting is just as important 
as showing up for treatment
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Steps for a Successful POC Meeting

1. Set the Expectation
a. Convey to the entire facility the expectation of patients 

attending their POC meetings in private

2.  Schedule the meeting like an appointment
a. Schedule the meeting a few weeks in advance  
b. Provide the patient with a printed invitation with options 

for meeting dates/times 
c. Give the patient a reminder card the week of the meeting 

3. Ensure patients know they can invite family 
members, caregivers, etc. to attend with them
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Steps for a Successful POC Meeting (cont.)

4. Conduct the meeting
a. Conduct the meeting in the patient’s preferred language 
b. Have the team present for the meeting 
c. Hold the meeting in a private space
d. Remind the patient at the start of the meeting about its purpose 
e. Encourage questions
f. Focus on issues most pressing to the patient
g. Record the patients goals. 

5. Follow Up
a. Let the patient know they can request additional meetings 

at any time. 
b. Follow up on any action items of goals they set
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Benefits of the Patient Attending His or Her 
POC Meeting

• Patients who actively participate in their POC will feel 
engaged, empowered, and feel they are part of the 
treatment team

• Participation improves adherence to treatment 
and outcomes because patients better understand their 
disease

• Patients will take an active role in their health and feel 
more supported

• The dialysis team becomes more aware of the patient’s 
priorities and can encourage the patient to meet his or 
her goals
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Road to the Engaged Patient
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Set the facility expectation 
for the 

POC meeting

Invite the patient/family 
members to the POC 

meeting
Conduct the POC meeting

Encourage shared decision 
making from the patient 

and team 

Patient takes ownership of
health

 

Patient is engaged in their 
own health and can 

advocate for others (or 
serve as a Network patient 

Representative [NPR])



Brainstorm With Your Team

• Do you know the percentage of patients, family 
members, and caregivers who participate in 
POC meetings? 

• What percentage of your patients complete 
chairside versus private POC meetings?

20



Locating Network 13-Provided Resources

To locate important resources for support 
groups on the Network 13 website:
• Go to www.hsag.com
• Click on [ESRD Networks]
• Click on [your ESRD Network 13]
• Click on [Patient and Family Engagement] 
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Locating Network-Provided Resources: 
HSAG: ESRD Networks Landing Page
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Locating Network-Provided Resources: 
Patient and Family Engagement
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Tools Located on the Network 13 Website-

24



What’s Your Plan?
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How to Talk to Your Healthcare Team
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Concerns
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What You Need to Know About Your Plan
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My Right to Take Part in My Care 
and Treatment
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Before the Meeting
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During the Meeting
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Next PFE Steps
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• Complete the survey monkey following this presentation to 
receive attendance credit

• Be on the lookout for the FINAL PFE survey that you will 
need to complete in the fall at the end of the QIA

• Continue to work to meet the three CMS PFE objectives by: 
– Having a patient attend QAPI
– Assisting with the establishment and/or marketing of patient 

councils, patient and family support groups, and/or new 
patient adjustment groups

– Ensuring your facility has P&Ps related to patient, family, and 
caregiver participation in the patient’s care and 
the development of the individualized POC and POC meetings



References

• https://www.cms.gov/Regulations-and-
Guidance/Legislation/CFCsAndCoPs/Downloads/ESRDfin
alrule0415.pdf

• https://www.merriam-webster.com/
• https://www.hsag.com/esrd-networks/esrd-network-13/
• http://www.regionalprimarycare.org/wp-

content/uploads/2016/12/RPCC-Graphic-6-20-12.pdf-
copy-2.jpg
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Thank you!

Jamie Kiburz, MSW
Patient Services Director
Jkiburz@nw13.esrd.net
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