
QUALITY ASSESSMENT AND PERFORMANCE IMPROVEMENT (QAPI) QUALITY 
IMPROVEMENT ACTIVITY (QIA) MONITORING FORM 

Increasing the Number of Patients on the Transplant Waiting List 
Facility Name:_______________________________ Date of QAPI Meeting: _______________________ 

Attendees: ____________________________________________________________________________

______________________________________________________________________________________ 

1. List the change idea from the Transplant Change Package that you are working on this month:

______________________________________________________________________________________

______________________________________________________________________________________

2. Report this month’s progress from implementing your change idea (e.g., more interested patients,
       more referrals to the transplant center, or other metric you are tracking):
______________________________________________________________________________________

Monitoring Metrics 
Number of Patients: Nov. Dec. Jan. Feb. Mar. Apr. May 

  Newly educated about transplant or referral process 

Newly interested in transplant 

Newly referred to a transplant center 

1. What barriers remain to patients being educated, referred, or waitlisted? 

________________________________________________________________________________

2. Provide feedback from the QAPI meeting attendees: ____________________________________

________________________________________________________________________________

3. Provide feedback from patient(s): ___________________________________________________

_______________________________________________________________________________

4. What is the facility’s plan for next month? 

_______________________________________________________________________________

5. Other discussion or comments:

_______________________________________________________________________________

Facility Administrator Signature/Date      Facility Medical Director Signature/Date 
_________________________________   __________________________________ 

This material was prepared by ESRD Networks 7, 13, 15, 17, and 18 under contract with the Centers for Medicare & Medicaid Services 
(CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily 
reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement 
of that product or entity by CMS or HHS. NW-ESRD-XN-12022025-01 
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