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Performance Improvement Project (PIP) Charter Step
2

	Facility Name
	

	Name of PIP
	


Problem Statement: What Needs to be Fixed?
Briefly describe the problem your facility has identified. Who is affected by this problem? How widespread is it?
	



Background Leading up to the Need for This PIP
Briefly describe how you identified this need (e.g., data, observations, other).
	



SMART Goal
Use the SMART goal worksheet to develop a Specific, Measurable, Achievable, Relevant, and Time-bound goal. 
	



Outcome Measure	
Identify the outcome measure you will track to determine whether performance is improving. The process measure can be defined once the intervention is selected.
	Measure Name
	Baseline Value
	Target Value
	Data Source
	How Often Measured

	
	
	
	
	



	Role
	Name
	Title

	Team Leader
	 
	

	Team Member
	 
	

	Team Member
	 
	

	Team Member
	 
	

	Team Member
	 
	

	Team Member
	 
	

	Team Member
	 
	



	Potential Barrier to Success 
	Strategy to Overcome Barrier 

	
	

	
	

	
	


Anticipated Project Timeline
	PIP Step
	Description
	Start Date
	End Date

	1. Identify the Problem
	Select a high-priority problem.
Authorize a PIP.
Identify the PIP team leader.
	
	

	2. Define the Project
	Develop a PIP charter.
Obtain Quality Assurance and Performance Improvement (QAPI) committee approval.
Communicate PIP goal to all staff.
	
	

	3. Identify Root Cause(s)
	Conduct a root cause analysis.
Identify root cause(s).
	
	

	4. Create Implementation Plan
	Select intervention(s) to address the root cause(s). 
Develop an action plan to implement the intervention(s). 
Identify resources needed (staff labor, equipment, software, and supplies). 
Define process measures.
	
	

	5. Test Changes Using Plan-Do-Study-Act (PDSA) Cycles
	Implement the action plan using PDSA.
	
	

	6. Monitor Results and Sustain Improvement
	Confirm PIP goals are met. 
Integrate successful interventions into operations. 
Present PIP results to QAPI committee.
Communicate PIP results to all staff.
	
	


QAPI Committee Approval
By signing below, the individuals acknowledge their approval of this PIP and authorize the team to begin work as outlined in this charter.
	Title 
	Name 
	Signature 
	Date 

	Administrator 
	 
	 
	 

	Director of Nursing 
	 
	 
	 

	Medical Director
	
	
	


This material was prepared by Health Services Advisory (HSAG), a Quality Innovation Network-Quality Improvement Organization, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. Publication No. QN-13SOW-XC-04092026-03
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