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Performance Improvement Project (PIP)
Meeting Agenda and Minutes
<Insert Name of PIP>
<Insert Date>
Attendance
	Name
	Title
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	Agenda 

	1.
	Approve minutes of prior meeting.

	2.
	Review action plan and outstanding action items.

	3.
	Discuss barriers and successes.

	4.
	Identify new action items.

	5.
	Set next meeting date.


Action Plan and Outstanding Action Items
	Action Item
	Status
	Is Follow-Up Needed?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	Successes

	

	

	



	Barriers
	Strategies to Overcome Barrier
	Responsible Person
	Due Date

	
	
	
	

	
	
	
	

	
	
	
	



	New Action Items
	Responsible Person
	Due Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Additional Comments: 

Next Meeting Date: 

This material was prepared by Health Services Advisory (HSAG), a Quality Innovation Network-Quality Improvement Organization, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. Publication No. QN-13SOW-XC-04092026-04
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