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	SMART Goal Worksheet



Specific, Measurable, Achievable, Relevant, Time-Bound (SMART) goals strengthen performance improvement projects (PIPs) 
by keeping goals clear, measurable, realistic, and focused. A SMART goal states exactly what you want to improve and how you 
will measure success. Keep it brief and specific so everyone understands it and stays focused. Step
2

SMART Goal Examples:
By the end of Quarter 3 2026, we will decrease resident falls from 15% to 3%.
By the end of Quarter 3 2026, we will lower 30-day hospital readmissions from 20% to 12%. 
By the end of Quarter 4 2026, we will decrease facility-acquired pressure injuries from 8% to 3%. 
By July 1, 2026, we will improve the average call-light response time from 12 minutes to under 5 minutes.
Problem Statement: 
What needs to be fixed? 	
	
	
	
	
	Develop your SMART goal here:

	 
	S
	Specific
	What do you want to improve? 
Who will be involved? 
Where will it take place? 
	 

	 
	M
	Measurable
	What measure will you track?
Current rate
Target rate
	 

	 
	A
	Achievable
	Is the target rate realistic based on your resources, benchmarks, and best practices? 
	 

	 
	R
	Relevant
	How does the goal address the problem?
	 

	 
	T
	Time-Bound
	What is the deadline for achieving this goal?
	 


SMART Goal: By __________ (date), we will improve ___________________________ (measure) from _______ (current) to _______ (target).
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